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1. What was /is your vision?

We wanted to start a walk-in clinic where people with a wide range of consumer problems could
come in and receive representation, but we wanted to 1) provide a guide for attorneys who didn’t
necessarily know the nuances of consumer law and 2) minimize the time that attorneys spent typing
repetitive pleadings and letters for consumers

2. Role of your technologist?

I think it’s difficult to separate technology and substance when designing solutions for law
offices. People who know the law and work flow have to be involved and the people involved have to
know how to use the proposed technology, although not necessarily how to program the technology.
So we involved people who know the work flow and the forms and pleadings we wanted automated,
and know how often each form and pleading needed to be used, and the variations in the answers that

were required.

3. What kind of research did you do?

We looked at existing platforms, HotDocs for the web, for individual machines, and looked at
ease of use and programing and licensing costs.

4. Who did you involve in order to achieve? Consider it a success?

We asked other clinics what they were using and how their software worked. We also asked
folks to use some of the proposed solutions and received feedback. We also worked with Conrad
Johnson, from Columbia’s Lawyering in the Digital Age Clinic. Conrad’s students developed a training
portal with annotated pleadings that helped volunteers learn how to use the pleadings we sue in

consumer cases.



5. What did you do to create staff buy in?

Buy in was easy once people were saved from repetitive typing, and had a way to navigate
consumer law. We also tried to make sure that everything worked and helped people at the clinics when
they had questions of problems.

6. Greatest hurdle?

Keeping the pleadings and forms updated and confidential was our greatest hurdle. | am not
going to put client documents and information onto google docs or storage because | believe
their privacy policies are such that it would be unethical and irresponsible for me to do so. So we
used a cloud run off of our own server. We also synced all of our laptops with SpiderOak,
software that Edward Snowden recommends (Edward Snowden’s Privacy Tips: “Get Rid of
Dropbox,” Avoid Facebook And Google) http://techcrunch.com/2014/10/11/edward-snowden-
new-yorker-festival/ The cloud based document storage allows us to access client intake sheets

at the various off-sites where we have clinics, and SpiderOak replicates the automated
documents on all of our laptops.

7. Nugget for an ED out there who has a technology dream for her program?

Involve the people who are doing legal services work. If they are not involved, the solution will
be abstract and hard to implement

Some automated forms we use in our clinics:



E_"I Affirmation of Service.docx

] Answer.docm

E_"I CA&D and Validation Automated.docx

] Credit Card Discovery - debt buyer.docx

E_"I Credit Card Discovery - original creditor.docx

)] Debt Dispute Letter Automated.docx

1] Debt Validation Letter Automated.docx

] Discovery follow up letter (2).docx

1] Discovery follow up letter (3).docx

1] Discovery follow up letter.docx

] Discovery request - debt buyer.docx

®1] Dispute to CRA Automated.docx

] Envelope.docm

E_"I Generic Affidavit.docx

®l] Inaccuracy Letter to CRA and DC Automated.doc

E_"I Law Firmn Interrogatories.docx

] |etter to Cease Communication Automated third party debt collectors or debt buyers.docx
E_"I Letter to Cease Communication Automnated third party debt collectors or debt buyersl.docx
)] Letter to Cease Communication Autemated. for original creditors.decm

|E_|f| Letter to Cease Communication Automated. for original creditors-Pike.docm
] Mem in Opp to S and in Supp of XM debt buyer(use with Opposition te S and cross motien).decm
|E_|f| Mern in Opp to 5) and in Supp of XM debt buyer.docm

®1] Motion to Vacate Notice of Trial - outstanding discovery.docx

E_"I Motion to Vacate Motice of Trial.docx

] Motice of Cross Motion To Dismiss.docm

@_J Motice of Motion to Dismiss - City Court jurisdiction.dot

] Opposition to 5) and notice of cross motion to dismiss.docx

] OTSC to Vacate for Supreme Court.docm

E] OTSC to Vacate.docx

1] redaction, Hard Copy Submission, etc.docx

E] RILdocx

)] Vacated Judgments- Letter to Credit Reporting Agencies Automated.docx



