Professional and Court Services RFP #017		Issued 5/17/16
Community Dispute Resolution Centers Program	Due 7/14/16 2PM

II. Application Cover Sheet

	Legal Name of Applicant Organization
	

	Executive Director/CEO
	

	Application Contact Person, Title, Phone Number and Email Address
	[bookmark: _GoBack]

	Total Funding Requested
	

	List All Counties in which Funding is Requested
	

	Address
	

	Phone
	

	Fax
	

	Email
	

	Website Address
	

	Federal Tax Identification No. (TIN)
	

	New York State Charities Registration Number (If exempt, please explain.)
	

	Executive Director or Chief Executive Officer Signature
	




III. Proposal Narrative

A. Organizational Questions

1. Explain how the proposed center is in alignment with the organization’s mission, as provided in Attachment D, and if relevant, the organization’s history. [6375 characters]

2. Briefly explain: (a) How the organization’s strategic plan provided in Attachment E was created, including details about who was involved, the process, the duration of the process, and use of any outside experts; and (b) The implementation process of the strategic plan, including progress made on the timetables for meeting goals and objectives, and on-going efforts. If your organization does not have a strategic plan (as defined in Exhibit 11) or a strategic plan specific to the CDRC, explain.  [4500 characters] 

3. Provide the following information: (a) The number of full Board meetings held in the calendar years in the chart below; (b) The number of full Board meetings held with a quorum in the calendar years in the chart below; (c) A list of active Board subcommittees, including frequency of meetings for each; (d) The total amount of financial support given by the Board in state fiscal year 2015-2016; (e) The percentage of Board members contributing financial support to the agency; (f) Other forms of support or volunteer service provided by Board members; (g) The mechanism and process the Board uses to evaluate the performance of the Executive Director/Chief Executive Officer; (h) The mechanism and process the Board utilizes to ensure the organization’s continued effective performance through succession planning; (i) Data regarding the diversity of Board members (profession/field, age, gender, race) and in which county each member resides; and (j) A description of how the organization has recruited or plans to recruit a Board that reflects the diversity of the community the organization serves or will serve. If the organization has faced or faces particular challenges recruiting a diverse panel of Board members, explain the challenges, strategies that have been attempted, and possible new approaches being considered. [4000 characters]

	
	Calendar Year 2012
	Calendar Year 2013
	Calendar Year 2014
	Calendar Year 2015

	Number of Full Board Meetings Held 
	
	
	
	

	Number of Full Board Meetings Held with a Quorum
	
	
	
	



4. Complete the following grid to indicate past funding that the agency has secured in sum for its current programs, answering on a state fiscal year basis.  Preference will be given to proposals that demonstrate the ability to secure funds in the following order of preference: (1) Public and private revenue, including grants and donations; (2) Fee-for-service revenue; and (3) In-kind revenue.  . If currently providing CDRC services, respond specifically with respect to financial support to that program, including total financial support, even if it exceeds the minimum match requirements and/or has not been listed in past reconciliations or budgets
	
	
	FY2012-2013
	FY2013-2014
	FY2014-2015
	FY2015-2016

	Category 1


	NYS Unified Court System CDRC grant funding, if currently funded
	
	
	
	

	
	Other Public revenue that directly supports dispute resolution programs.
	
	
	
	

	
	Public and private revenue
	
	
	
	

	
	Foundations and other grant makers
	
	
	
	

	
	Individual donations
	
	
	
	

	Category 2
	Fee-for-service dispute resolution revenue
	
	
	
	

	
	Revenue from mediation and dispute resolution training
	
	
	
	

	
	Fee-for-service revenue
	
	
	
	

	
	Revenue from training
	
	
	
	

	Category 3
	In kind revenue supporting the CDRC program
	
	
	
	

	
	Other in kind revenue
	
	
	
	

	Category 4
	Public and private revenue that supports complementary non-dispute resolution programs
	
	
	
	



5.	Briefly explain how the organization’s resource development plan provided in Attachment F was created.  Include details about who was involved, the process, the duration of the process, and use of any outside experts.  If your organization does not have a resource development plan (as defined in Exhibit 11) or a resource development plan specific to the CDRC, explain.  [2125 characters]

6.	Describe the organization’s capacity to timely prepare and submit fiscal reports required by existing donors or funders.  What types of fiscal reports are you presently required to provide, when were they due and when were they submitted for state fiscal year 2012-13, FY 2013-14, FY 2014-15 and FY 2015-16? If currently under contract with UCS, include UCS fiscal reporting deadlines and submission dates. [2125 characters]

7.	Describe how the organization will resolve computer-related issues.  Describe the organization’s back-up protocols. [no limit]

8.	Describe how the organization will utilize the components of its technological infrastructure to: (a) Communicate with staff, volunteers, referral sources, and clients to schedule meetings, and mediations, develop caseloads, coordinate case management efforts, and share program outcomes; (b) Collect, monitor and analyze case data for program development and resource management; and (c) Train and educate staff, volunteers, referral sources, partners and others. [3125 characters] 

9. Define each dispute resolution process that the center will provide as described in Exhibit 10, and describe the fee policy that the program will utilize in determining client fees for dispute resolution services. [4250 characters]

10. Explain the mechanisms that the center will use to ensure client confidentiality, as well as to monitor the quality of intake and screening services.  Include information about staff training, management and development; policies and procedures; written manuals; and any other pertinent processes or mechanisms.  Reference rather than attach any written materials. [4250 characters]

11. Describe the mechanisms that the center will use to monitor the quality of dispute resolution services.  Include information about training, apprenticeships, continuing education, mediator evaluation, staff oversight, program design, and any other pertinent processes or mechanisms. Reference rather than attach any written materials.  [4250-8500 characters]

12. Describe your agency’s: (a) Internal controls procedures (as defined in Exhibit 11), and (b) The role of program staff in developing and monitoring programmatic budgets. For multi-purpose agencies (as defined in Exhibit 11), describe the role of program staff specific to the development and monitoring of the dispute resolution program budget.   [4250 characters]

13. Describe the specific practices and methods by which your agency will attract and maintain a diverse and culturally competent workforce and environment (beyond meeting the requirements of the laws governing discrimination of individuals in protected classes). [6375 characters] 

14. If the proposer is a multi-purpose agency (as defined in Exhibit 11), describe the method or basis for allocating indirect costs.  Indirect costs are those that benefit more than one program and, therefore, are shared.  They include general maintenance and operation expenses, general office and administrative expenses, general overhead, etc.  Some common methods of allocating indirect costs are based upon time, space, units of service, or percentage of funding.  [2125 characters] 

15. (a) Attach the job descriptions (and resumes, if staff are identified) of all staff and a proposed organizational chart in Attachments B and H.  Resumes should be limited to one page per person; (b) Provide a staffing plan for the program which includes the functions of each staff category included in the projected budget; (c) Describe the capacity of the organization to administer the proposed program with the existing staffing structure; and (d) Include descriptions of the proposed supervisory structure and supervisory practices of the program. [no limit] 

16. Define all fringe benefits available to staff, including those that are required by law (such as Social Security, FICA, and Medicaid), as well as all eligibility requirements and restrictions. [4250 characters] 

