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New York City Child Protective Proceedings:
Shared Goals and Action Steps

Shared Goals:
» Earlier permanency for children

v Faster time to disposition
v Fact-finding completed well before permanency hearing
v Faster resolution of termination of parental rights
proceedings
Every appearance meaningful
Fewer and shorter adjournments
Everyone appearing on time, prepared to go forward

Continuous trials

YV V. V V V

Expanded participation of children and youth in their

permanency hearings

Action Steps:
PROCEDURAL

1. Absent exceptional circumstances, there shall be no adjournments of
scheduled fact finding hearings or continuances once hearings have

commenced.

2. There shall be times certain and times ending for all conferences and
trials.
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3. Teaming

a) All Stakeholders, including attorneys, Children’s Services and
Agency caseworkers, will be dedicated to judge/court

attorney/referee teams.

b) 18-b attorneys will be dedicated both to child protective specialty

and to judge/court attorney/referee teams.

¢) Children’s Services attorneys will be assigned to specific
Children’s Services caseworker teams, extending the caseworker

zone system to the attorneys.

d) Agency attorneys will work with courts to permit continuous

calendaring of termination of parental rights trials.

e) The Supervising Judge of the Family Court in each borough will
establish a multi-disciplinary workgroup to collaboratively address
issues regarding teams on an ongoing basis, including, among

other issues, turnover of team members.

4. The Court will promptly address failures to submit timely reports, appear
for scheduled times certain or appear ready to proceed. The Court will,

where appropriate, impose monetary or other sanctions.

5. To minimize last minute adjournments and continuances, court staff will
ascertain 24-48 hours in advance of hearings or appearances whether

reports are ready and all witnesses are available.
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6. Steps will be taken by Children’s Services and foster care agencies to
assure better compliance with the submission and distribution of
permanency hearing reports 14 days in advance of scheduled permanency
hearings, including use of available technology for the electronic filing and
distribution of the reports. OCFS, Children’s Services and Office of Court
Administration staff will work to revise and streamline the permanency

hearing report.

7. To minimize court waiting-time for cases not ready to go forward,
calendar calls will be held prior to the commencement of morning and/or

afternoon calendars.

8. Court calendars will be organized so that similar types of hearings are
batched, such as non-emergency motions, returns of process or youth
permanency hearings, and so that hearings involving the same attorneys or

agencies are heard close together in time.

INTAKE/INITIAL PROCEEDINGS

9. Intake of non-removal and/or non-emergency Article 10 petitions will be

scheduled for dates and times certain.

10. The Kings County Emergency Removal FCA 1027/1028 Part will be
continued and its effectiveness assessed.

11. The Queens County Protocol for Court Ordered
Supervision/Adjournment in Contemplation of Dismissal will be considered

for adaptation by other boroughs.
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CASE MANAGEMENT

12. Mandatory conferences will be held in every proceeding by the Court
team of judge/court attorney/referee. Court attorneys and referees will be
specifically trained in mediation and conferencing techniques. Conferences
will use uniform protocols and forms. Where sworn testimony is not
required, scheduled telephone conferences may be used. Attorneys will
include the parties in all conferences unless the parties’ participation is

excused by the Court.

a) Article 10 Proceedings

) Initial pre-hearing conferences will be held prior to
commencement of any Article 10 1027/1028 hearing to
negotiate possible settlement, identify contested issues
and, to the extent possible, identify relatives and other
resources to be explored and services and visiting issues

to be resolved.

1) Preliminary conferences will be held no later than 25 days
post-arraignment to confirm identification of relative
placement resources, establish services needed, visiting
plans, and schedules for fact-finding and discovery.
Agreements and dates must be reduced to scheduling
orders.

lii)  Compliance conferences (which in most cases can be

held by telephone) will be held prior to settlement
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Vi)

conferences to monitor discovery and consider sanctions

for failure to comply.

Settlement conferences will be held within 14 days of
scheduled trial dates. If settlement is not reached, the
projected length of time scheduled for trial will be
confirmed and uncontested issues, including expert

witness status, will be stipulated.

Pre-disposition conferences will be held after completion
of fact-finding hearings and before scheduled
dispositional hearings to monitor progress toward

dispositional hearings (investigation and report).

Back-end tracking post-disposition conferences will be
held to monitor access to and appropriateness of services
and compliance with Article 10 dispositional orders and,

as indicated, with permanency hearing orders.

b) Termination of Parental Rights Proceedings

)

Preliminary conferences will be held within one week of
filing of petitions to identify notice and service of process

iIssues.

Pre-hearing conferences will be held once service has

been completed to establish schedules for fact finding



and discovery. Agreements and dates must be reduced

to scheduling orders.

iii)  Compliance conferences (which in most cases can be
held by telephone) will be held prior to settlement
conferences to monitor discovery and consider sanctions

for failure to comply.

Iv)  Settlement conferences will be held within 14 days of
scheduled trial dates. If settlement is not reached, the
time scheduled for trial will be confirmed and uncontested

Issues, including expert witness status, will be stipulated.

v)  Back-end tracking post-disposition conferences will be
held to monitor compliance with suspended judgment
orders in permanent neglect proceedings or with
permanency planning for children who have been freed

for adoption.

APPEALS

13. The Appellate Division, First Department will move forward with an
initiative to expedite appeals similar to the liaison and case management
system developed in the Second Department. Compliance in both
Departments with the 2005 legislative requirements to expedite children's

appeals will be rigorously monitored.
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GENERAL

14. The Office of Court Administration will develop a system of computer-
aided scheduling of next appearances, conferences, continued hearing

dates, blocks of time for trials and permanency hearing dates.

15. To the extent possible, courtrooms and conference rooms for each

team of judges, court attorneys and referees will be located close together.

16. To reach the shared goals, a plan will be developed to phase these

initiatives in prospectively.

17. A system of metrics will be developed and reports generated and
distributed frequently to ensure accountability and continued success of the

initiatives.

18. Periodic collaborative meetings among all stakeholders on a city-wide
and borough level will continue in order to assess the metrics reports and
the effectiveness of these action steps in meeting the project goals and to

recommend any necessary changes or enhancements.
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Mission of the Child Welfare Court Improvement Project

The Child Welfare Court Improvement Project’s mission is to provide re-
sources and technical assistance to enhance, promote and coordinate in-
novation in court operations and practices in proceedings involving abuse
and neglect, voluntary placement, termination of parental rights and adop-
tion that lead to improved safety, permanency and well-being for children
and enhanced capacity of families to provide for their children’s needs.

For further information regarding the Child Permanency Mediation Program,
contact the Program Administrator:
Suzanne Shafer, (315) 731-3443, or SSHAFER@courts.state.ny.us

Child Welfare

NEW YORK [ Unified Court System « Division of Court Operations

STATE f Office of Alternative Dispute Resolution and Court Improvement Programs

n Court Improvement Project

Child Permanency
Mediation Program

Administered by
The Child Welfare Court Improvement Project

In collaboration with
The Fifth Judicial District

Promoting the safety, permanency and well-being of children




Mediation Helps Children

What is Mediation?

Mediation is a consensual dispute resolu-
tion process in which a specially trained
impartial mediator helps parties to identify
issues, clarify perceptions and explore
options for mutually acceptable outcomes.
Mediators do not offer opinions regarding
likely court outcomes or the merits of

the case. Instead, mediators facilitate
constructive communication that provides
the opportunity to develop creative
solutions which emphasize the parties'
practical concerns.

What are the Benefits of Mediation in Child Welfare Matters?

m The mediation process provides an op-
portunity for family members and pro-
fessionals to come together in an
informal yet structured setting.

= Mediation promotes constructive com-
munication between parents, older
children, family members, case work-
ers, foster parents, attorneys and
service providers.

m The mediation process can be less in-
timidating than the formal court
process. This makes it more likely that
lay parties such as parents, caregivers
and youth will feel comfortable express-
ing themselves.

m The mediation process allows the par-
ticipants to jointly develop a plan that
will promote the child’s health, safety
and well-being and move the case to-
wards a timely resolution.
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m Proposals that emerge in mediation can
be reviewed by the Court and become a
part of the formal plan for permanency.

m Mediation can address major issues in
a case that sometimes result in a con-
tested hearing or trial and can also ad-
dress common, day-to-day practical
issues that can cause delays or barriers
to effective implementation of the case
plan. Service and visiting plans can be
tailored to the parties’ individual needs.

m When parties are fully informed and in-
cluded in the planning process they are
more likely to understand what is ex-
pected of them and may be more moti-
vated to follow through.

How does the process work?

The Family Court Act (Article 10, §1018)
specifically authorizes the Court to refer
permanency matters to mediation. The
procedures for referral and program opera-
tions are governed by local court rules and
practices. Anyone can suggest mediation,
but the decision whether to refer the matter
rests with the Court.

The Court will schedule an initial mediation
session and inform the Program Adminis-
trator. The Program Administrator will as-
sign a mediator from the Court’s roster.
The mediator will make an effort to contact
each party prior to the initial session to an-
swer questions and to gather preliminary
information about the case that will help the
mediator to facilitate the process.

During these preliminary contacts, and at
the initial session, the parties will be given
information about the mediation process to
help them decide whether or not the
process is right for them. If one or more of
the parties chooses not to participate, the
mediation will not proceed. The Program
Administrator will inform the Court that the

Who are the Mediators?

Mediators are admitted to the court roster
pursuant to Part 146 of the Rules of the
Chief Administrative Judge. Part 146 artic-
ulates minimum training and experience
requirements for mediators. Child Perma-
nency Mediation Program roster mediators
are experienced mediators who have par-
ticipated in training in advanced family me-
diation techniques, child welfare laws and
regulations, domestic violence issues and
group facilitation techniques.

mediation did not proceed, but will not dis-
close to the Court which party declined to
participate. This ensures that no one is pe-
nalized for their decision.

If the parties decide to proceed in media-
tion, the mediator will actively facilitate the
discussion to ensure that everyone has an
opportunity to present their views and to
ensure constructive conversation. A me-
diation session is generally scheduled for
a two hour period. The group may decide
to schedule additional sessions to ensure
adequate time is devoted to the discus-
sion or to allow for interim action steps to
be implemented.

With certain narrow exceptions, information
disclosed during mediation is confidential
and may not be used in any judicial or ad-
ministrative proceeding without the consent
of all parties. If an agreement is reached it
will be submitted to the Court for review.
The mediator and Program Administrator
will ensure that legal counsel have an op-
portunity to review and approve the draft
prior to submission to the Court.
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Sharing Success VI
Embracing a Culture of Urgency:

Achieving Permanency for New York State’s Children
November 2021, 2008

Agenda
Wednesday, November 19, 2008

4:00 p.M. — 7:00 p.M.

Evening Arrivals/Registration

Thursday, November 20, 2008
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8:00 a.n1. — g:00 a.m.

§:00 a.1M. — ¢:30 a.1M.

G:30 a1 — 10120 d.11.

10:20 .11, — 10:35 d.111.

1035 .11, — 12:00 p.1l.

Registration and Continental Breakfast

-

Welcome Address

Conference Facilitator

Honorable Craig Doran, Supervising Family Court Judge
7" Judicial District— New York State Unified Court System

Opening Remarks

New York State Government Representatives
Honorable Judith S. Kave, Chief Judge

State of New York

Gladvs Carrion, Iisq.. Commissioner
New York State Office of Children and Family Services
Honorable Sharon S. Townsend, Administrative Judge

8" Judicial District— New York State Unified Court System
Chair, Permanent [udicial Commission on [ustice for Children

Plenary Session 1

Destination: Urgency

New Rules of the Road and Tips for the Trip
Honorable Nancy Sidote Salvers, Judge (Retired)
Cook County Crreutt Court, State of Illinots

Break

Plenary Session 11

State and County Practices Related to
Creating a Culture of Urgency

Panel Moderator

Sheila Poole, Associate Commissioner

Child Welfare and Community Services Regional Operations
New York State Office of Children and Family Services
Panel

Margaret Bishop, Director

New Hampshire Division for Children, Youth, and Families
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12:00 p.1M. — 1:00 -

1200 P.M. — 2315 P.I.

2:15 P.IN. — 3:05 p.1.

3:05 p.M. — 3:15 p.11L.

Jeffrey Carpenter, Fsq., Principal Court Attorney
Nassau County Family Court

Sherri Hale, Northeast Region Administrator
Tennessee Department of Children’s Services

Jennifer Hull-Braun, Permanency Planning Specialist
Niagara County Department of Social Services

Judy Cole, Executive Director

Regional Support-Fast

Tennessee Department of Children’s Services

Janine D. Lounsbery, Director of Family Involvement and Fducation
Framilies Together in New York State, Inc.

Working Lunch

Using the Federal Child and Family Services Review
to Improve Outcomes for Children

Introduction

Junius Scott, Regional Program Manager
Children’s Bureau, United States Department of Health and Human Services

Additional Presenters

Kathleen DeCataldo, Executive Director _
Permanent Judicial Commission on Justice for Children
Laura M. Velez, Acting Deputy Commissioner
Division of Child Welfare and Community Services
New York State Office of Children and Family Services

Plenary Session 111
Trauma-Informed Decision-Making in Permanency Planning .

Claude Chemtob, Ph.D.
Clinical Professor of Psychiatry and Pediatrics
Mt. Sinai School of Medicine

Plenary Session 1V

Why Urgency Matters: An Illustrated Timeline
of One Child’s Experience in Foster Care
Trista L. Borra, Deputy Project Manager

Child Welfare Court Improvement Project

New York State Unified Court System

Erika Leveillee, Program Coordinator

Youth in Progress

New York State Adolescent Services Resource Network
Zhai-Yeng

Youth in Progress Panel Member

Move to Breakout Rooms
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3:15 P.IN. — 4:30 p.IIL.

130 Pl — 4340 p.1L.
4140 PNl — 4:55 p.n.
4155 p.111. — 5130 p.I.

5:30 p.m. — 6:30 p.m.

6:30 p.m. — g:00 p.m.

Breakout Session I

Judicial Officers Breakout Group

(judges, court attorneys, court attorney referees, court managers)

Facilitator
Honorable Nancy Sidote Salvers

Co-Facilitator
Claude Chemtob, Ph.D

Service Providers Breakout Group
(caseworkers, directors of services, commissioners, court-appointed
special advocates, contract workers, mediation personnel)
Facilitator
Michael Weiner, Commissioner
Erie County Department of Social Services
Co-Facilitator
Rohini Luthra, Ph.D., Project Director
Administration for Children’s Services Program

M¢. Sinai School of Medicine
Attorneys Breakout Group
(children’s lawyers, parents’ counsels, agency attorneys)

Facilitator
Margaret Burt, Esq.
Attomney and Legal Consultant

Co-Facilitator

Sascha Griffing, Ph.D., Assistant Professor
Department of Psychiatry

Mt. Sinai School of Medicine

Return to Plenary Room
Reports by Breakout Session I Facilitators
Break

Reception
Cultural Competency Resource Displays

Cuthy Cave, Coordinator
Unlimited Mindfulness Consulting, 1..L..C.

Dinner and Socializing



Friday, November 21, 2008

8:00 a.m. — g:00 a.m.  Continental Breakfast

9:00 a.m. —10:15 a.m.  Plenary Session V
Keeping Focus and Building Relationships:
Effective Collaboration as a Catalyst for Positive Qutcomes
Honorable Michael Nash, Presiding Judge
Juvenile Court of the Superior Court of Los Angeles County

Patricia Plochn, Director
Los Angeles County Department of Children and Family Services

10:15 a.m. —10:25 a.n. . Move to Breakout Rooms

10:25 a.m. — 11:40 a.m.  Breakout Session 11
Facilitators
Melissa Bahmer, Model Court Liaison
National Council of Juvenile and Family Court Judges

Crystal Soderman, Model Court Liaison
National Council of Juvenile and Family Court Judges

11:40 a.m. —11:30 p.m.  Return to Plenary Room

11:50 a.m. — 12:20 p.m.  Multimedia Presentation
Digital Stories of Children’s Experiences with the Court Process

12:20 p.m. — 1:55 p.n. - Working Lunch
Securing Permanency Resources for Adolescents
Pat (Y'Brien, Executive Director
You Gotta Believe!

1:55 pan.  Closing Remarks: Go Forth!
Laura M. Velez, Acting Deputy Commissioner
Division of Child Welfare and Community Services
New York State Office of Children and Family Services

Conference Adjournment
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Sharing Success V1, the latest in a series of statewide trainings for court and local
departments of social services personnel, is one aspect of an established cooperative
relationship between the courts and the social services system in New York State. This
working partnership is led by the Honorable Judith S. Kaye, Chief Judge of the State of

New ‘mrk‘ and Gladys Carrién, Commissioner of the New York State Office of Children and
Family. Services (OC FS).

Sharing Success VI is made possible through Program Improvement Plan funds from OCFS
and Child Welfare Court Improvement Project funds administered by the New York State
Unified Court System Office of Court Administration (OCA). We are also honored this year
to have the continued sponsorship of the Permanent Judicial Commission on Justice for
Children (PJCJC). Once again, the Sharing Success VI conference is being conducted
through a training and administrative services agreement between OCFS and the Center
for Development of Human Services, part of the Research Foundation of SUNY at Buffalo
State College.

We are especially proud of the many collaborative county-level initiatives that have resulted
from the previous Sharing Success conferences. These successful collaborations have included
continuing efforts on the 7 part of family court judges, social services administrators, and other
key stakeholders across the state. This vear we are happy to have representatives of voluntary
agencies joining us, as they also play a key role in promoting safety, permanency, and
wc”-bemg for the children and youth entrusted to their care.

We are confident that this year's conference will continue to strengthen existing
collaborations and lead to the formation of more new partnerships as the courts local
districts, voluntary agencies, and other stakeholders work together to improve outcomes for
children and families.

Sharing Success Committee

Co-Chairs
Renee Hallock, OCFS
Christine Kiesel, OCA
Betsy Stevens, OCFS

Committee Members

Mary Aufleger, OCA Toni Lang, PJC]C

Trista Bnrm OCA Cheryl Larrier, OCFS

Karen Carroll, OCA Joan Richardson, OCFS

Kathleen DeCataldo. PJCJC Cindy Roth, OCA

Barbara DeMavo, New York City Family Court Sue Shafer, OCA

Christa Foschio-Bebak, OCA Darlene Ward, OCA

Sharon Kollar, OCF'S Margo Velez-Lemmerman, OCFS
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Sharing Success VI Speakers

November 20-21, 2008

Melissa D. Bahmer

Model Court Liaison
Victims Act Model Court Project
National Council of Juvenile and Family Court Judges

As Model Court liaison in the Permanency Planning for Children Department of the
National Council of Juvenile and Family Court Judges (NCJFC]J), Melissa Bahmer works
closely with courts that handle child abuse and neglect cases across the country. Her role
as liaison entails provision of technical assistance, consultation, research, and evaluation.
Through her work as an advocate for domestic violence victims and their children she has
gained an in-depth knowledge of family violence issues, gaining valuable expertise from her
work as a victim advocate at both the local and systems level. Ms. Bahmer has extensive
knowledge of juvenile delinquency and mental health issues of both children and adults
garnered from years of working with runaway and homeless youth and chronically mentally
ill adults involved in the criminal justice system. She also works at a local domestic
violence shelter, where she serves as a consultant on program development and

training issues.

Ms. Bahmer was born in Redlands, California, grew up in suburban Los Angeles, and most
recently has lived in Reno, Nevada, for the past seven years. She earned her undergraduate
degree in human services and nonprofit management from the University of Phoenix

and is working toward a M.S. degree in human behavior, with an emphasis on
organizational behavior.

Margaret Bishop
Director, Division for Children, Youth, and Families
New Hampshire Department of Health and Human Services

In the course of her diverse, thirty-year career in child welfare, Maggie Bishop has proven
to be a skilled visionary and an expert in implementing public welfarc practices. Her work
has ranged from providing direct child welfare services to supervising and administering
programs within the New Hampshire Departiment of Health and Human Services
(NHDHSS) Division for Children, Families, and Youth. She has also served for five years
as the administrator in charge of the NHDHSS child protection staff, during which time.
she led numerous program initiatives focusing on enhancing New Hampshire’s capacity to
help children and families achieve positive outcomes.

Ms. Bishop is known for her interest in promoting best practice in the field and seeking to
implement sound practice models. She has participated in many local, state, and national
projects—all focused on providing improved practices, enhancing community partnerships,
and delivering timely services.




82

Ms. Bishop leads the Division with a strong commitment to provide for the safety,
permanency, and well-being of children through consistent leadership, support for services,
and productive partnerships with New Hampshire communities. She earned her
undergraduate degree in psychology and holds an M.S. degree in organizational
management.

Trista L. Borra

Deputy Project Manager

Child Welfare Court Improvement Project
New York State Unified Court System

Trista 1. Borra, L.M.S.W., has many years of experience working on the Child Welfare
Court Improvement Project, beginning in 1997. After working for two years on the project,
she left to serve as clinical coordinator for New York State’s first Family Drug Treatment
Court. After a four-year hiatus, she returned to the project in 2003, serving as project
coordinator for New York City and Long Island. Over the past years she has been
instrumental in coordinating several Family Court reform issues, notably the Babies Can’t
Wait (BCW) Project, which serves to educate judges, attorneys, caseworkers, and Court
Appointed Special Advocates (CASA) staff and volunteers with regard to the medical,
developmental, and emotional needs of infants. The BCW project also works
collaboratively to provide assistance to the court in providing protocols for processing
infant cases. :

Ms. Borra assumed her current position as statewide deputy project manager for the Child
Welfare Court Improvement Project in January 2007, and in that capacity she works to
develop and provide vital training and technical assistance statewide. Among the projects
she has spearheaded is the development of an educational toolkit that will be used across
the state to implement local training offerings with the goal of promoting children’s
healthy development.

Ms. Borra received her B.A. degree from the State University of New York at Cortland in
1994 and her M.S.W. degree from the State University of New York at Albany in 1997. In
1997 she was a Fellow for The Center for Women in Governiment, where she worked for
the New York State Office of Children and Family Services (OCFS) in the Bureau of
Policy and Planning.



83

Margaret A. Burt, Esq.
Child Welfare Attorney and Legal Consultant

An attorney in private practice in Rochester, N.Y., Margaret A. Burt has specialized in the
representation of children, adults, and child welfare agencies in tribal court and appellate
practice. A substantial amount of her legal practice, which spans over twenty-five years,
involves providing training for lawyers, judges, caseworkers, and service providers all
around the country. She lectures and provides legal expertise in the areas of child abuse
and neglect, permanency for foster children, the termination of parental rights, adoptions,
and trial techniques. She also provides national and local training on such issues as the
Adoption and Safe Families Act (ASFA), the Indian Child Welfare Act (ICWA), and the
Multi-Fthnic Placement Act (MEPA). Additionally, she addresses other key issues including
confidentiality, the representation of children, and trial techniques. Ms. Burt also consults
on legislation connected to child welfare issues for agencies such as the American Bar
Association, the New York Public Welfare Association, the New York State Office of Court
Administration, and the Research Foundation of SUNY.

Ms. Burt is one of the most widely recognized child advocates in New York State and has
been the recipient of many awards in recognition of her longstanding and devoted efforts
on behalf of children and families. Her awards include the prestigious Juvenile Justice
Award from the Women’s Bar Association of the State of New York (WBASNY) in 2007, the
Child Advocate of the Year Award from the Children Awaiting Parents Organization in
2007, and the Howard A. Levine Award for Excellence in Juvenile Justice and Child Welfare
from the New York State Bar Association (NYSBA) Committee on Children and the Law
in 2008.

Jeffrey M. Carpenter, Esq.
Principal Court Attorney
Nassau County Family Court

Jeffrey M. Carpenter, Esq., began working for the Nassau County Family Court in 2003,
after having served the previous ten years as the principal law clerk to the Honorable John
Capertino in the Appellate Division, Second Department, and Supreme Court of Suffolk
County. Mr. Carpenter was the court attorney assigned to the Nassau County Family
Court’s Permanency Planning Best Practices program when it was implemented on a pilot
basis under the supervision of the Honorable Carnell T. Foskey in 2003, and he continues
to actively participate in the Best Practices Protocol Committee and Stakeholders” Group.
He now serves as the Chief Court Attorney for the Nassau County Family Court and is the
court attorney assigned to assist Judge Foskey. He also sits on the Advisory Committees

for the Nassau County [.aw Guardian panel and the Nassau County Family Court
Children’s Center.




Gladys Carrién, Esq.
Commissioner
New York State Office of Children and Family Services

Upon being appointed Commissioner of the New York State Office of Children and
Family Services (OCFS) in January 2007, Gladys Carrién assumed responsibility for
administration of key functions, including oversight of foster care, adoption, and adoption
assistance; child protective services; preventive services for children and families; services
for pregnant adolescents; child care services; and protective programs for vulnerable adults.
Commissioner Carrién is also responsible for directing the oversight, administration, and
management of specialized programs for juvenile delinquents and juvenile offenders and
residential facilities for youth placed in the custody of OCFS by the family and criminal
courts. Additionally, she is responsible for directing the functions performed by the
Commission for the Blind and Visually Handicapped (CBVH), as well as for state
government responses to the needs of Native Americans on reservations and in local
communities.

Previous to her current role, Commissioner Carrién served as senior vice president for
community investment with the United Way of New York City, where she was chiefly
responsible for implementing United Way’s Community Action strategy. Prior to joining
the United Way, she was executive director of Inwood House, one of the oldest youth-
serving organizations in the city. At Inwood House, teens develop the skills and knowledge
necessary to make healthy choices and become active members of their community. It also
serves pregnant and parenting teens in foster care.

Ms. Carrién also served for three years as commissioner of the New York City Community
Development Agency, where she directed a budget of $48 million, developed citywide
policy and programs designed to address the human services needs of the city’s most
vulnerable citizens, and ensured the quality performance of more than 300 city-funded
community-based organizations. Until her appointment, Comimnissioner Carrién was chair
of the board of the New York Foundation and also served on the advisory board of Child
Welfare Watch. She has served on numerous boards, including the Executive Committee
of Legal Services of New York, the Puerto Rican Policy Institute, and Youth Ministries for
Peace and Justice. She served as the chair of the Latino Child Welfare Collaborative, a
project of the Committee for Hispanic Children and Families; was a member of the
Children’s Defense Fund’s New York Advisory Board; and served as co-chair of Agenda for
Children Tomorrow (ACT).

Born and raised in the Bronx, Commissioner Gladys Carrién is a graduate of Fordham
University and New York University School of Law. She began her legal career as an
attorney with the Bronx Legal Services Corporation, where she rose to become managing
attorney for the South Bronx Office. From her work on behalf of poor Bronx residents in a
wide range of issues including housing, welfare, education, and family law, she developed
an intimate understanding of how to effectively negotiate the state, city, and federal
government and legal systems.
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Cathy Cave

Coordinator and Founding Partner
Unlimited Mindfulness Consulting, L.L.C.

As one of the founding partners of Unlimited Mindfulness Consulting (UMC), Cathy
Cave has twenty-five years of experience as a service provider and consultant in the areas of
mental health, disaster response, child welfare, developmental disabilities, and juvenile
justice. She is committed to mentoring organizations in the areas of supervision, leadership
development, strengths-based approaches, navigating relationships, understanding
oppression, developing community collaboration, and promoting linguistic competence. A
survivor as well as a parent of and sibling to family members who struggle with mental
health issues, Ms. Cave has partnered with survivors, consumers, families, and providers to
coordinate collaborative, respectful, community-based mental health initiatives for families,
survivors of sexual trauma, and parents with psychiatric disabilities. Formerly the Director
for Cultural Competence at the New York State Office of Mental Health (OMH), she
contributes at the national level to bring the principles of cultural competence to the
practice level, offering consulting services and presenting at conferences and consortiumns
across the country.

Claude Chemtob, Ph.D.
Clinical Professor of Psychiatry and Pediatrics
Mt. Sinai School of Medicine

Claude M. Chemtob, Ph.D., is a clinical psychologist and researcher specializing in
trauma in adults and children. He received his Ph.D. from the University of Michigan in
1980. In addition to his position at the Mount Sinai School of Medicine, he currently
serves as the Saul Z. Cohen Chair in Child and Family Mental Health at the Jewish Board
for Family and Children’s Services (JBFCS) in New York City. He is the principal
investigator of a large, National Institute of Mental Health-funded collaboration between
Mount Sinai and JBFCS that is aimed at translating cvidence-based approaches to child
trauma assessment and intervention to community-service settings. He has published
widely on culture and trauma and is also a pioneer in the development of information
processing approaches to understanding trauma and post-traumatic stress disorder (PTSD),
including a hemispheric lateralization theory of PTSD that has received early empirical
confirmation.

His work focuses on public health approaches to the identification and treatment of
children who have experienced terrorism attacks and disaster, as well as the iimpact of
domestic violence on children. He has been a pioneer in using community-based
interventions following disasters and terrorist attacks. Dr. Chemtob has published the only
randomized controlled studies of the treatment of children for disaster-related trauma
symptoms and disaster-related PSTD. He is currently working on a number of child
recovery projects in New York City, participating in state and city advisory groups in New
York, and directing the Ground Zero Infant and Toddlers screening and treatment initiative
in Manhattan, a collaboration of JBFCS and Mount Sinai School of Medicine. He is also
directing a planning grant to provide long-term services to the bereaved children of the g/n
attack on the World Trade Center.




Dr. Chemtob served as consultant to the Presidential Commission of the French Republic
that established that nation’s post-terrorism recovery system. He currently consults on
terrorisim response in Israel in the context of a US-Israel bi-national initiative established by
the UJA Federation, and he recently served as consultant to the National Advisory
Committee on Children and Terrorism. Presently Dr. Chemtob lives a bi-coastal life
shuttling between NYC and Hawaii, where he continues to direct a research laboratory at
the Pacific Islands Division of the National Center for PTSD in Honolulu.

Judy S. Cole

“xecutive Director

Regional Support — East Region

‘lennessee Department of Children’s Services

With over ten years of experience working for the Tennessee Department of Children’s
Services (TDCSS) and many years of experience in a variety of other posts, Judy Cole now
oversees child welfare operations in the seven easternmost counties of Tennessee. Prior to
assuming her current post as Executive Director of Regional Support in 2004, she served as
regional administrator for an eight-county region in Tennessee and was responsible for
oversight of child protective services, foster care, adoption, juvenile justice, residential and
nonresidential contracts, volunteer and foster home recruitment, and family crisis
intervention. Previous to joining the TCDSS she worked as superintendent for the
Mountain View Youth Development Center, served as a director for the Johnson City
Girls Group Home, and was director at the LIFT Academy. Earlier in her career she
taught in public schools for four years, worked as a juvenile services probation counselor
for the Tennessee Department of Correction, and was a counselor in the Elizabethtown
Group Home. Ms. Cole earned her B.S. degree in education at the Tennessee
Technological University and her M.A. degree in Education and Educational Psychology
at Ball State University.

Kathleen DeCataldo, Esq.

txecutive Director
Permanent Judicial Commission on Justice for Children

The mission of the Permanent Judicial Commission on Justice for Children (PJCJC) under
the leadership of its chair, Chief Judge Judith Kaye, is to improve the lives and life chances
of children involved in the court system. Under the executive directorship of Ms. Kathleen
DeCataldo, the Commission is currently focusing on issues relating to older children and
youth. Current projects include encouraging the active participation of youth in family
court hearings, minimizing the potential adverse effects of foster care placement on
education outcomes for children and youth removed from home, promoting the
development of teen-friendly areas in court waiting rooms, and examining the intersection
of the child welfare and juvenile justice systems.
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Prior to coming to the Commission, Ms. DeCataldo served as Assistant Deputy Counsel
and Director of Legislation and Special Projects for the New York State Office of Children
and Family Services (OCFS). Ms. DeCataldo also served as the state-appointed
representative for the Nicholson Review Committee and was co-chair of the statewide
collaborative Adoption Now Workgroup. While at OCFS, Ms. DeCataldo was
instrumental in the passage of the Permanency Bill, Chapter 3 of the Laws of 2005, and the
PLVS Diversion Law, Chapter 57 of the Laws of 2005. Ms. DeCataldo conducted
numerous statewide trainings of court, legal, and social services district staff.

Ms. DeCataldo served as Schenectady County Family Court Judge in 2000, previous to
joining OCFS. Prior to her appointment to the bench, she was engaged in private practice
for over ten years, with concentration in family court, matrimonial, and public sector labor
relations. As a private practitioner, Ms. DeCataldo’s family court experience included
representation of parents, grandparents, adoptive parents, and children, and she also served
as a law guardian in neglect/abuse, termination of parental rights, PINS, ]D, custody,
visitation, adoption, and support proceedings.

Ms. DeCataldo is a graduate of the State University of New York at Stony Brook and
received her law degree from Albany Law School.

Honorable Craig J. Doran
Supervising Family Court Judge
7th Judicial District — New York State Unified Court System

Craig ]. Doran was elected Ontario County Court Judge in 1999. In his capacity as a
Superior Court Judge, Doran presides over County Court (hearing criminal felony and
civil cases) and Family Court (hearing juvenile delinquency, PLVS, custody, and visitation
issues, as well as adoption, guardianship, and a number of other family-related issues).
Judge Doran has also been designated by the New York State Chief Administrative Judge as
a full-time Acting Supreme Court Justice, where he presides over a variety of civil matters.

In 2006, Judge Doran was appointed Supervising Judge of the Family Courts in the 7th
Judicial District. In that capacity, Judge Doran oversees Family Court operations serving
approximately 1.5 million people in the eight counties of that district. In 2007 he was
named by Chief Judge Kaye to the New York State Permanent Judicial Commission on
Justice for Children (PJCJC), and he is also a member of the Child Welfare Court
Improvement Advisory Committee. The founder and first presiding judge of the Ontario
County Felony Drug Treatment Court, Judge Doran is now presiding judge of the Ontario
County Juvenile Drug Treatment Court. He is also currently Legislative Chair for the
Association of County Judges of the State of New York. In a special election in 1994, he was
clected to represent New York State’s 129th Assembly District in the State Legislature at the
age of 19. During his tenure in the Assembly, he was Chairman of the Assembly Minority

Steering Committee.




In addition to his judicial duties, Judge Doran serves as an associate professor at Keuka
College. He teaches upper-level criminal justice classes in the adult studies undergraduate
and graduate degree programs, and he also serves as an instructor expert for the Center for
Professional Studies and International Programs. Active on numerous committees, Judge
Doran has taken on a leadership role in key initiatives in his own constituency and
statewide. He has been recognized with many awards for his unstinting efforts and
contributions, including being named a Paul Harris Fellow by the Rotary Club, receiving
the Honored Peacemaker Award from the Center for Dispute Settlement, and being
honored with the Distinguished Service of Youth Award from the Boy Scouts of America.

Sascha Griffing, Ph.D.

Assistant Professor
Department of Psychiatry
Mt. Sinai School of Medicine

In 2008 Sascha Griffing, Ph.D., joined the staff of the Mt. Sinai School of Medicine
Department of Psychiatry, where she also serves as senior project manager for the
Children’s Trauma Institute (CTI), a Substance Abuse and Mental Health Services
Administration (SAMHSA) National Child Traumatic Stress Network and Service
Adaptation Center focusing on developing, evaluating, and then disseminating evidence-
based interventions for children and families served by the child welfare system. Her _
responsibilities include coordination of CTI initiatives in collaboration with the New York
City Administration for Children’s Services (ACS), including conducting outreach to
mental health and child welfare providers; designing and providing clinical interventions;
and conducting focus groups with families, youth, and staff members to inform
interventions and policy.

Dr. Griffing also serves as an evaluation consultant for the Urban Resource Institute in
Brooklyn, where since 1997 she evaluated the efficacy of interventions in four shelters for
abused women and children and, in many instances, provided therapeutic services.
Previously she served as director of the IHeritage School Health and Wellness Center at
Teachers College of Columbia University, where she also served as adjunct assistant
professor, supervised fieldwork, provided consultation and training, conducted research,
and delivered therapeutic services from 2004 to 2008. She also served as a staff psychologist
at The Children’s Village in Dobbs Ferry and was senior psychologist at Elmhurst Hospital
Center in Queens. Dr. Griffing graduated from the University of Michigan with a B.A. in
psychology in 1990 and received her Ph.D. in clinical psychology from the University of
Massachusetts in 1997.



89

Sherri Hale

Northeast Region Administrator
‘Tennessee Department of Children’s Services

Sherri Hale began her social work career with the State of Tennessee twenty-five years ago,
beginning as a child protective services caseworker. Presently she is currently one of
thirteen Regional Administrators for the Tennessee Department of Children’s Services
(TDCS). In that capacity she oversees foster care and adoption, child protective services,
prevention, and juvenile justice services provided by the TDCS in the Northeast Region,
which encompasses eight rural counties in the northeastern tip of Tennessee and those
bordering on North Carolina and Virginia. She manages a staff of 260 case managers,
supervisors, and support workers. Since assuming her current position in 2002 Ms. [Hale has
taken great pride in her region’s success in reducing the number of children entering care,
its notable increase in the number of children gaining permanency within twelve months,
and the increased number of youth who are placed in kinship care situations.

Ms. Hale received her B.S. in social work from Fast Tennessee State University in 1982 and
is now enrolled in the M.S.W. program at that institution.

Jennifer Hull-Braun
Permanency Planning Specialist
Niagara County Department of Social Services

Jennifer Hull-Braun joined the Niagara County Department of Social Services (NCDSS)
as a child protection caseworker shortly after receiving her B.A. degree in psychology from
the State University of New York at Albany. In 1999 she assumed her current post as
permanency planning specialist for NCDSS. In this position she has worked to assist
NCDSS child welfare units in developing and successfully maintaining department best
practices so that children in care achieve permanency. She also works in close concert with
a full-time attorney so that any changes in child welfare legislation are communicated to all
Niagara County child welfare staff and so that any necessary changes that may be required
in their work are addressed appropriately and on a timely basis. As a member of the
Niagara County Court Collaboration Team, she also serves as liaison between NCDSS and
Niagara County Family Court. ' '

Honorable Judith S. Kaye
Chief Judge of the State of New York
New York State Unified Court System

Judith S. Kaye became the first woman to serve on New York State’s highest court after
Governor Mario M. Cuomo appointed her Associate Judge of the Court of Appeals on
September 12, 1983. She was appointed Chief Judge of the State of New York by Governor
Cuomo in 1993, and she is the first woman to occupy that position. In addition to serving
as chief executive of the state’s Unified Court System, which handles some four million
cases each vear at 363 courthouses across New York State, the Chief Judge also presides

over the New York State Court of Appeals, which handles criminal and civil appeals from it
, - : i , R
lower courts, resolving constitutional questions and establishing case law in the course of EOLICCEs

doing so. 9



Born in Monticello, New York, she holds a B.A. degree from Barnard College and an
L.L.B. from New York University School of Law (cum laude). She was admitted to the
New York State Bar in 1963 and engaged in private practice in New York City until her
appointment to the Court of Appeals. Her current posts also include Chair of the
Permanent Judicial Commission on Justice for Children (PJCJC); Founding Member and
Honorary Chair, Judges and Lawyers Breast Cancer Alert (JALBCA); Member of the Board
of Editors, New York State Bar Journal; and Trustee, The William Nelson Cromwell
Foundation. She served as President of the Conference of Chief Justices and Chair of the
Board of Directors, National Center for State Courts (2002-03).

Judge Kaye is the author of numerous publications— particularly articles dealing with legal
process, state constitutional law, women in law, professional ethics, and problem-solving
courts. She is also the recipient of many awards, including the first John Jay Medal for
Justice in 2008; the American Bar Association Justice Center John Marshall Award; the
North American Council on Adoptable Children’s Adoption Activist Award; the Justice
Management Institute’s Earnest C. Friesen Award of Excellence; the American Bar
Association Commission on Women in the Profession’s Margaret Brent Women Lawyers of
Achievement Award; the National Center for State Courts’ William H. Rehnquist Award for
Judicial Excellence; the New York County Lawyers Association’s William Nelson Cromwell
Award; New York University Law School’s Vanderbilt Medal; the Barnard College
President’s Medal; the Gold Medal of the New York State Bar Association; and the
Fordham-Stein Prize. She also holds several honorary degrees.

Judge Kaye has been a strong advocate of innovation in the courts and has promoted
numerous initiatives that have served as models for other states around the country. She
continues work toward problem-solving courts, mental health courts, and integrated courts.
Addressing the proliferation of domestic violence and the need to provide foster care are
among her top priorities. When Judge Kaye retires from her post at the end of this year, she
will have served nearly sixteen years at the helm of the State Judiciary’s highest office. At
the close of her long and distinguished career, she will have left a memorable and
significant legacy in the administration and reform of the court system.

Erika Leveillee

Program Coordinator

Youth in Progress

New York State Adolescent Services Resource Network

Frika Leveillee is the Team Leader of the Albany Adolescent Services Resource Network
(ASRN) and the contact for Youth in Progress, New York State’s Foster Care Youth
Leadership Advisory Team. She holds a M.S. degree in social policy and continues to strive
for excellence in the child welfare field by utilizing the most current trends and best
practices in the field. Her professional experience includes service in direct care as well as
in local departments of social service. She has been an active member of the New York
State Office of Children and Family Services (OCFS) Adolescent Strategy Workgroup and
is a member of the Youth in Progress Support Team. '
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Janine Lounsbery .
Director of Family Support and Education
Families Together in New York State, Inc.

Janine Lounsbery is responsible for oversight of several key statewide initiatives. The
function of her department is to provide support and technical assistance to families,
service providers, advocates, and Families ‘Together chapters across the state. Mrs.
Lounsbery actively promotes the principles of family support and strength-based services in
New York State, and she and her departmental staff address areas such as special
education, family support, systems advocacy, and parent empowerment in their work.
Herself the parent of a child with Asperger’s Syndrome, she has been actively involved in
the advocacy field for more than a decade. Before taking on her current post, she
previously served as executive director for the Family Resources Network, Inc. She is also
the founder of the NYADVOCATES group, which provides information to families and
advocates across the state. Mrs. Lounsbery earned her B.S. degree in sociology from The
College of New Rochelle.

Rohini Luthra, Ph.D.

Project Director

Administration for Children’s Services Program
Mt. Sinai School of Medicine

Rohini Luthra, Ph.D., is a licensed clinical psychologist at the Mount Sinai School of
Medicine. She received her B.S. degree in psychology from Smith College and her Ph.D.
from Ohio University. Dr. Luthra completed her pre-doctoral training at the Boston
University School of Medicine and her post-doctoral training at the Boston Consortium.
Her professional specialty is the area of trauma and resilience, and she is currently the
project director for an initiative at the Administration for Children’s Services (ACS)
designed to build resilience among ACS staff. Dr. Luthra has presented at regional and
national meetings on the subject of prevention of secondary traumatic stress and has
published several articles in conjunction with her research projects.

Honorable Michael Nash

Presiding Judge
Juvenile Court of the Superior Court of Los Angeles County

Judge Michael Nash received his B.A. in political science from the University of California
at Los Angeles (UCLA) and his J.DD. from Loyola Law School in Los Angeles. Prior to
being appointed as a Municipal Court Judge in 1985, he served as a Deputy Attorney
General in the criminal division of the California Attorney General’s Office, where he
handled criminal appeals and trials for over ten years. Judge Nash was elevated to the
Superior Court in 1989 and has served in the Juvenile Court since 199o. Since 1995 he has
served as either Presiding Judge of the Juvenile Court or Supervising Judge of the Juvenile
Dependency Court in Los Angeles. Before his appointment to the bench in 1985, he was a
deputy assistant general in the state Attorney General’s office (1974), and was a co-
prosecutor in the notorious Hillside Strangler trial in Los Angeles.
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Judge Nash has been recognized for his innovative vision and leadership, which has led to
major improvements benefitting Children’s Court and the Los Angeles child welfare
system. He has overseen the creation of Los Angeles’ first juvenile mental health court and
first juvenile drug court, as well as other notable improvements in services to at-risk youth
and their families. Since Judge Nash implemented Adoption Saturdays, more than g,000
foster children have been adopted at the FEdelman Children’s Court.

He is a member of the California Judicial Council, serves as Chair of the Juvenile Court
Judges of California (JCJC) and is a member of the Board of Trustees of the National
Council of Juvenile and Family Court Judges (NCJFC]J), serving as Lead Judge in the
NCJFC] Child Victims Act Model Court Project. The Los Angeles Juvenile Court is one
of 31 Model Courts nationwide that is implementing strategies designed to improve the
courts” handling of child abuse and neglect cases. He is also a member of the California
Judicial Council’s Family and Juvenile Advisory Committee and a member of California’s
Blue Ribbon Commission on Children in Foster Care. The recipient of numerous awards
over the course of his career, Judge Nash is active in the National NCJFCJ and was the
Judicial Council’s representative to a task force of the California Attorney General on the
Child Abuse and Neglect Reporting Act. He was named “Juvenile Court Judge of the Year”
by the Juvenile Court Judges of California in 1997, and in 2003 he was honored with the
Professional Achievement Award given by UCLA. In 2006 he was named “Judge of the
Year” by the National Court Appointed Special Advocates Association (CASA).

Pat O’Brien

Executive Director
You Gotta Believe

A popular and widely renowned keynote presenter, Pat O'Brien also provides consultant
services and delivers workshops and trainings across the country. His work focuses on the
connection between foster care and homelessness; prevention of homelessness through
recruitment of permanent homes for teens and pre-teens; the role of unconditional
commitment as the essential ingredient in preventing both placement disruption and foster
care drift; and ways of using laughter and humor to reduce the stress, tension, and pain of
everyday life. Pat also produces, and often hosts, a weekly radio show and a cable access
television show.

You Gotta Believe (YGB), founded and directed by Pat O'Brien, is one of the few
placement agencies in the country that limits its practice to finding permanent parents who
will legally or morally adopt teens, pre-teens, or young adults in foster care without regard
to whether the youth is freed for adoption. YGB has a major contract with the City of New
York to find permanent families for teens and young adults in New York City and a five-
vear federal grant to recruit families for Suffolk County teens that attempts to find homes
for youth despite the fact that they continue to have ties with their birth families. YGB was
also awarded a generous award from the Dave Thomas Foundation for Adoption to do
specialized intensive child-focused recruitment for the longest waiting children. YGB also
reccived a national Adoption Excellence Award in 2007 from the United States Department
of Health and Human Service’s Children’s Bureau in the area of Media/Public Awareness
of Adoption from Foster Care for its work producing its own radio and television program.



Pat received his M.S.W. from Columbia University School of Social Work. In 2007 he was
honored by the Congressional Coalition on Adoption Institute for his twenty years of work
in the field of older child adoption.

Patricia Ploehn
Director
Los Angeles County Department of Children and Family Services

As principal administrator for the Los Angeles County Department of Children and Family
Services (DCFS), Patricia Ploehn directs an agency with an annual budget of more than
$1.7 billion and over 7300 staff members. She oversees all aspects of the administration of
protective services, foster and out-of-home care, adoption, and treatment for children in the
Los Angeles County child welfare system. Appointed in September 2006, she is the first
director to be selected from within DCFS since its inception in 1984. Prior to her
appointment she had served as DCFS Deputy Director. She brings nearly thirty years of
experience in the field of public child welfare to her present post, beginning her career as a
treatment counsclor and later serving as a social worker and supervisor. She has served in
various child welfare administrative positions, including training and education,
emancipation services, strategic planning, and adoptions and permanency services.

Ms. Ploehn earned her B.A. degree in sociology at California State University at Los
Angeles and her M.S.W. degree from California State University at Long Beach. She was
recently honored with the 2008 Distinguished Alumna Award, which was presented to her
by the College of Health and Human Services of the University at Long Beach. Ms.
Ploehn, a licensed clinical social worker in the State of California, currently serves on the
California Child Welfare Council, the Executive Committee of the National Association of
Public Child Welfare Administrators, and the Annie E. Casey Foundation’s Urban Child
Welfare Leaders.

Sheila J. Poole

Associate Commissioner
Child Welfare and Community Services Regional Operations
New York State Department of Children and Family Services

Sheila Poole joined the New York State Office of Children and Family Services (OCFS) in
2007. As Associate Commissioner of Child Welfare and Community Services Regional
Operations, she brings many years of experience and leadership in promoting child welfare
and community-level activism to her office. In her present capacity she works to provide
support for the six regional offices of OCFS and to facilitate implermentation of New York
State’s priority child welfare initiatives, including differential response (dual track) and the
ongoing transformation of the statewide CONNECTIONS child welfare information
tracking system.
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Prior to assuming her post, Ms. Poole served as Commissioner for the Albany County
Department for Children, Youth, and Families (DCYF) from 2003 to 2007. During those
years she oversaw New York State’s first integrated county department combining its child
welfare, early intervention, children with special needs, youth bureau, and children’s
mental health programs to achieve successful outcomes for children. Under her
leadership, Albany County engaged in many successful initiatives, including spearheading
a $9.4 million award through the United States Substance Abuse and Mental Health
Services Administration (SAMHSA) as well as a neighborhood-based child protective
services initiative in Albany’s crime-ridden South Tind neighborhood. In the area of
collaborative efforts, the DCF partnered with Albany County Family Court to implement
permanency mediation, family team conferencing, and juvenile and family treatment
courts. As part of Ms. Poole’s work to employ probation as a prevention measure, the
Albany County Family Court and Albany County Probation Department also worked
together to develop a juvenile justice reform agenda.

Ms. Poole’s early career began in the non-for-profit mental health sector, where she
focused on creating community-based housing and rehabilitative services for consumers
leaving institutional settings. She also spent five years working within the child welfare
system in Tennessee prior to returning to begin her work in Albany County.

Honorable Nancy Sidote Salyers
Judge (retired)

Cook County Circuit Court, State of Illinois
Co-Director, Fostering Results

Judge Nancy Sidote Salyers has spent a twenty-five-year legal career working on behalf of
children and families, including serving as Presiding Judge of the Cook County Juvenile
Court’s Child Protection Division, which was widely regarded as a model court for
collaborations forged with agencies, academics, child advocates, and the community.
Through reforms launched during Salyers’ tenure, for the first time in the hundred-year
history of the court more child cases were closed than opened on a consistent basis,
significantly decreasing previous backlogs.

Judge Salyers has spent her entire legal career working on behalf of children and families
in crisis. During her five years as Presiding Judge of the Child Protection Division in Cook
County, she initiated and led an unprecedented model of collaboration and innovation
with the [llinois Department of Children and Family Services (IDCFS), resulting in the
court’s dependency caseload being reduced from over 58,000 to less than 19,000 cases. Her
passion and hands-on style are still evident in her work as a nationally recognized presenter
on system reform to improve the court process for children and families. She was the
moving force behind the development of the National Curriculum on Caseflow
Management in Dependency Cases and remains active in its presentations around

the country.




95

Judge Salyers has been recognized nationally for her work, with awards from the U.S.
Departiment of Health and Human Services, the National Association of Public Child
Welfare administrators, the National Child Support Enforcement Association and the
National Association of Court Appointed Special Advocates. Judge Salyers holds B.A. and
M.A. degrees (cum laude) from Rosary College of Arts and Sciences at Dominican
University. She received her J.D. from DePaul University College of Law.

Although she has retired from the bench, she continues to be active as co-director of
Fostering Results, a national, nonpartisan project with the overarching goal of raising
awareness of issues facing children in foster care. This project is supported by a grant from
The Pew Charitable Trusts to the Children and Family Research Center at the School of
Social Work, University of lllinois at Urbana-Champaign.

Junius Scott

Regional Program Manager
Children’s Bureau _
United States Department of Health and Human Services

As the Regional Program Manager for the Children’s Bureau Regional Program Division
in Region II for the Administration for Children, Youth, and Families (ACYF) within the
Administration for Children and Families (ACF), Junius Scott reports directly to the
Associate Commissioner of the Children’s Burcau. Region II includes New Jersey, New
York State, Puerto Rico, and the Virgin Islands. In his position, Mr. Scott provides
leadership, program and technical administration on Children’s Bureau formula,
entitlement, block grant, and discretionary programs related to child welfare.

The Regional Program Division, in collaboration with the ACF Central Office and
individual states, grantees, and other partners, provides technical assistance and assures that
appropriate procedures and practices are adopted. The Division works with state and local
officials to develop and implement outcome-based performance measures and monitors
programs to ensure their efficiency, effectiveness, and conformity to Federal laws,
regulations, policies, and procedures.

Mr. Scott previously served as the Region II Program Manager for the Youth and Family
Services Division, Office of State and Youth Programs in Region I for the New York City
Administration for Children and Families. In that capacity, Mr. Scott provided leadership
and oversight for child welfare services programs; runaway and homeless youth programs;
U.S. Freedom of Information Act (FOIA) activities; and other initiatives affecting children,
youth, and families. The work of the Youth and Family Services Division, under his
leadership, focused on programs and activities in partnership with state and local agencies,
community- and faith-based organizations, and other private sector groups to achieve better
outcomes for children and families. Prior to holding that post he served as Director of
Coordination and Planning for the New York City ACF.




Mr. Scott holds a B.A. degree from Virginia Union University and an M.S. degree in
Human Services Administration from the University of Utah. He has also pursued
additional postgraduate studies and training at Columbia University School of Social Work
and Yeshiva University. With more than threc decades of service in his field, Mr. Scott is
the recipient of many awards, including recognition by the Rutgers University School of
Social Work and Fordham University for his work on behalf of children and families. He is
also the recipient of the ACF Assistant Secretary’s Honor Award for Exemplary Leadership.

Crystal Soderman

Model Court Liaison

Vicetims Act Model Court Project

National Council of Juvenile and Family Court Judges

As Model Court liaison for the Permanency Planning for Children Department of the
National Council of Juvenile and Family Court Judges (NCJFCJ), Crystal Soderman
serves jurisdictions across the country in implementing and sustaining systems change and
promoting best practices related to the child welfare system. Ms. Soderman came to the
NCJFCJ after working in the office of Nevada senator John Fnsign, where she was
responsible for handling constituent inquiries and spoke on the senator’s behalf when he
was unable to attend scheduled community events. Her previous experience also includes
working as a lobbyist at the Nevada state legislature, where she worked on behalf of a
charter school for students interested in pursuing careers in the building trades, as well as
for the Nevada Chapter of the Associated General Contractors of America.

A native Nevadan, Ms. Soderman is currently working toward a graduate degree in public
administration at the University of Nevada in Reno. She obtained her B.A. degree (cum
laude) in communication studies from the University of San Francisco.

Honorable Sharon S. Townsend
Administrative Judge
8th Judicial District — New York State Unified Court System

The Honorable Sharon S. Townsend was appointed Administrative Judge of the 8th
Judicial District in 2003 and is the first woman to be named to this position in this district
and the first Family Court Judge in the State to be appointed Administrative Judge. She
was elected to the New York State Supreme Court in November, 2003. Judge Townsend
was previously elected to the Family Court in 1991 and was re-elected to a second 10-year
term in November 2001. In 1996, Judge Townsend was named Supervising Judge of the
Family Court of the 8th Judicial District. Prior to her election to the Family Court bench,
Judge Townsend was a Village Justice in the Village of Williamsville for seven years. A
native of Connecticut, she is a graduate of the University of Rochester and the University
of Connecticut School of Law. Judge Townsend serves on the Board of Trustees and was a
Model Court Lead Judge for the National Council of Juvenile and Family Court Judges
(NCJFC]J). A member of the Permanent Judicial Commission on Justice for Children
(PJCJC), she also served as Chair of the Family Court Advisory and Rules Committee for
the New York State Office of Court Administration for four years.
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Judge Townsend has been recognized for her work on behalf of children and families by
recciving the Erie County Court-appointed Special Advocates Light of Hope Award and
the Outstanding Jurist of the Year Award from the Erie County Judges and Police
Conference. The Frie County Bar Association named her “Jurist of the Year” in 2001, and
in 2004 she was recognized by Eriec County as one of the “Women Making History.” In
2003, Judge Townsend was the recipient of the Lady Justice Award from the Women’s Bar
Association of the State of New York (WBASNY), Western New York Chapter. In 2006,
Judge Townsend received the Susan B. Anthony Award from the Officers and Board of
Directors of the Interclub Council of Western New York and was also honored with the
Howard A. 1.evine Award for Excellence in Juvenile Justice and Child Welfare from the New
York State Bar Association (NYSBA) Committee on Children and the Law.

Laura M. Velez

Acting Deputy Commissioner

Division of Child Welfare and Community Services
New York State Office of Children and Family Services

Laura Velez, M.S.W., brings twenty-five years of human services experience in a variety of
management capacities to her current post. Her background includes a wide variety of
challenging professional responsibilities, ranging from working with runaway and homeless
youth in New York City to directing an outpatient substance abuse treatment program. In
addition she has held local government positions in both mental health and child welfare.
She served as Director of Children and Family Services in Schenectady County for over six
vears, during which time she was responsible for overseeing the agency’s child protective,
foster care, adoption, and child care services. More recently, Ms. Velez has served at the
New York State Department of Children and Family Services (OCFS) as the Fxecutive
Assistant to Commissioner Gladys Carrién before taking on her present role as Acting
Deputy Commissioner of the newly created Division of Child Welfare and

Community Services.
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Michael Weiner

Commissioner
Erie County Department of Social Services

Michael Weiner assumed the responsibilities of his current position as Commissioner of
the Erie County Department of Social Services in August 2004, and since that time he has
been responsible for the overall administration of a public agency with a budget of over
$500 million and a workforce of over 1600 staff members. Previously he had served as
Commissioner for the Erie County Department of Mental Health from February of 2000
until a new Commissioner was appointed in January 2004.

Commissioner Weiner has also held the positions of Director, Deputy Director, and
Mental Health Program Specialist for the New York State Western New York Regional
Office of Mental Health (OMH). Earlier in his career he had a succession of posts in the
field of mental health, having worked as Program Manager for Inpatient Psychiatry at the
Erie County Medical Center, Program Director for the New York State Office of Alcohol
and Substance Abuse Services (OASAS), and Coordinator of Clinical Services for Catholic
Charities of Western New York. '

In addition to holding an M.B.A. degree, Commissioner Weiner holds an M.S. degree in
rehabilitation counseling from the State University of New York at Buffalo, where he also
serves as a clinical instructor for the Department of Psychiatry of the School of Medicine
and Biomedical Sciences. Commissioner Weiner is a member of the Governor’s Children’s
Cabinet Advisory Board, the Permanent Judicial Commission on Justice for Children
(PJCJC), the Buffalo and Erie County Workforce Investment Board, and the New York
State Public Welfare Association.

Zhai-Yeng White

Youth in Progress Panelist

Nineteen-year-old Zhai-Yeng White has been in foster care for almost eight years. Zhai is
currently participating in an independent living program where during the past three years
she has learned “what it means to become an adult.” Despite the fact that she has
encountered many difficulties in her young life, she has earned an AA. degree in liberal
arts from Hudson Valley Community College and is now a hopeful young lady who is
ready for whatever the future may hold for her. Grateful to all who have helped her over
the past years, she looks forward to the opportunity to give back and make a positive
change in the world. Zhai is currently enrolled in the School of Social Welfare at the State
University of New York at Albany, and her chief aspiration is to become a social worker—
and possibly even move on to working in politics. She has vowed to herself that she will
work to become a role model for other young people and, once she is employed in the
field, to make sure that social work practice is what it should be: caring for and supporting
those who need it most.
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Workshop 1 (for new judges)
Achieving Timely Permanency for Children in Foster Care: The Role of the Judge

The Adoption and Safe Families Act of 1997 (ASFA) clearly and unequivocally establishes three
national goals for children in foster care: safety, permanency, and well being.

“Permanency” means a return to a parent, adoption, guardianship, or placement with a relative.
“Timely” in the best case means within one year or, in some cases, within six months.

The role of the judge involves:

e Ensuring that parents and child receive due process of law;

e Reviewing all of the child welfare agency’s actions and decisions;

e Monitoring the provision of services that ensure the child’s well being (health, mental
health and education) while in care; and

e Ensuring that all decisions are made in a timely fashion — e.g., treat each case as an
emergency, review a child’s case more frequently than the statutes require, restrict
continuance requests by all parties.

This workshop, designed specifically for newly elected or appointed judges will discuss judicial
case management practices that support the achievement of timely permanency.

Workshop 2 (for all judges)

Judicial Leadership and Interdisciplinary Collaboration: Essential Tools for Achieving
Timely Permanency

Timely permanency for foster children has been an unrealized goal in our nation’s family courts.
The goal of timely permanency is a legal mandate, it serves the needs of families, it is consistent
with evolving case management standards, it is required by the Canons of Judicial Ethics, and it
serves the best interests of children. Judges must take a leadership role, both within their courts
and in broader collaborative system improvement efforts to reduce delays. Through a series of
changes including legislation, court rules, case management techniques, and judicial control, the
goal of timely permanency for foster children can be achieved.

This workshop will discuss the leadership role of judge in interdisciplinary collaborations
(including ethical considerations) and judicial case management innovations that have proven to
be potent tools in improving outcomes for children.
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FRIDAY, OCTOBER 3, 2008 « 8:30 AM - 4:00 PM

The Words of Permanency:

Challenging Child Welfare Professionals
to Find Permanency for Older Youth

FEATURING:

TO REGISTER
CONTACT:

TO REGISTER
ONLINE:

NEW YORK [\

STATE

'

CO-SPONSORED BY:
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HSBC ARENA, HARBOUR CLUB, BUFFALO, NY

Ashley Rhodes-Courter
Author of “Three Little Words” and national advocate for
permanency and adoption for older youth in foster care

AND

Barry Chaffkin, LCSW
CEO and co-founder of “Changing the World One Child at a Time”

Karen Carroll
Deputy Statewide Project Manager
716-845-2753 or kcarroll@courts.state.ny.us

https://app.formassembly.com/forms/view/32762

Child Welfare

Unified Court System « Division of Court Operations
Office of Alternative Dispute Resolution and Court Improvement Programs

Court Improvement Project

NYS OFFICE OF CHILDREN AND FAMILY SERVICES






