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Trista: Good afternoon everyone. Family First Prevention Services Act of 2018 represented the most 
significant reform to federal child welfare policy in decades. The Family First 
Prevention Services Act includes reforms to help keep children safely with their 
families and avoid the traumatic experience of entering foster care. It 
emphasizes the importance of children growing up in families and helps ensure 
children are placed in the least restrictive and most family-like setting 
appropriate to their needs when foster care is necessary. New York State 
elected to delay its implementation of Family First until September 29th, 2021. 
This gave the state time to adequately plan and ready the system for thoughtful 
implementation. This three part series will provide information on how the 
Office of Children and Family Services and the courts will implement key 
components of the Family First Prevention Services Act. Today's program will 
highlight three initiatives that support the goal of reducing removals of children 
from their family and when necessary, placing them with relatives. The blind 
removal process, the kin first firewall practice and kinship champions together. 
These initiatives have created extensive discussions on how the child welfare 
system needs to continue to evolve to promote racial equity and support family 
preservation through kinship. Before we begin today's program, there are some 
preliminary matters that I need to cover. Today's program materials and 
presenter bios will be available in the chat and a follow-up email will go out 
after the program with the PowerPoint. Because we have approximately 1200 
people registered for today's program and a lot of material to cover, we are 
asking you to all, please put your questions in the chat. The presenters have 
agreed to answer questions in real time as best they can. And if there are still 
questions unanswered, they will respond to those in writing and we'll be able to 
send them out in an email. If you're are seeking CEU credits, you should have 
received an email from Allison Eberle with instructions. If you have not, please 
email Allison at a A-E-B-E-R-L-E@nycourts.gov. Again, it's a A-E-B-E-R-L-
E@nycourts.gov. If you'll be seeking CLE credit for this program, please pay 
close attention to the following important information which is also contained 
in the meeting information. The Office for Justice Initiatives Division of Policy 
and Planning has approved this program for 1.5 CLE credits in the area of 
professional development. The content of this program is appropriate for all 
attorneys. If you will be seeking CLE credit for this program, please be advised of 
the following. Attendance will be documented. Attorneys should have paper 
and pencil ready to note the CLE codes. During this course, at least one code 
perhaps more will be announced and displayed. Please write down all codes. 
Immediately following this program, the evaluation should be completed and 
you should complete the affirmation attached to this meeting. Before the end of 
today, the completed affirmation must be submitted by clicking the submit 
button on the bottom. If you did not receive the affirmation or evaluation, 
please email Sue Shafer immediately. Affirmations and evaluations received 
after today will not be approved for CLE credit. You can expect to receive your 
CLE certificate via email within 30 days. Now before we begin, I'd like to 
introduce our presenters. Today we have with us representatives from the 
Office of Children and Family Services to talk about three very important 
initiatives related to the implementation of the Family First Prevention Services 
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Act including blind removals, kinship firewall, and kinship champions. We have 
Barbara Greenflood who currently serves as a Regional Adoption Specialist and 
Trainer for OCFS. John Thompson who is a Principal Education Specialist for the 
Professional Development Program at Rockefeller College and is stationed in the 
Child Welfare Community Services Division at OCFS where he leads a statewide 
team that assist local departments of social services and voluntary agencies to 
identify training and coaching and technical assistance needs. We also have 
Renee Hallock who serves as the Associate Commissioner for the Office of 
Prevention, Permanency and Program support. Additionally, we have Sonya 
Meyer who serves as the Associate Counsel within the Child Welfare and Legal 
Service Bureau of the Legal Division of the Office of Children and Family 
Services. In addition to her OCFS legal responsibilities, she also serves as a co-
representative of cross systems work with the Child Welfare Court Improvement 
Project. And Sonya will be serving as the attorney moderator for today's 
program. I'm happy to turn it over now to John to begin the program. Thank you 
all for being here. 

John Thompson: Thank you Trista. Just a second while I load this up here. And our first presenter for 
OCFS will be Barbara Greenflood. Barbara. 

Barbara Greenflood: Yes. Good afternoon, everyone. And we appreciate you having us here to share 
with your lunch and learn today. And we are thankful for the opportunity to 
share with you the three new policies that the New York State Office of Children 
and Family Services have issued to our local counties. We have the OCFS-ADM-
19 which is the blind removal process. The OCFS-ADM-18, which is our kin first 
firewall practice. And the OCFS-ADM-15 which is the kinship champion. So we 
will share with you today a little bit more about these ADMs. John, next slide. So 
the purpose of all this work is to promote racial equity within the child welfare 
system and to achieve better outcomes for the children and families that we 
serve. We believe in keeping children and families in their community and 
preserving their culture. To make kinship placement the presumptive placement 
for children thereby expanding family-based care and also to prepare our local 
districts and our voluntary agency for the Family First Prevention Services Act 
and the implementation which was said earlier by Trista is scheduled to come 
online on September 29th. John, next. So in the background of us doing this 
work and preparing these policies, our purpose and the groundwork we have 
done, we realize in the past 50 years, racial disproportionally has always been 
seen in our child welfare system. And we looked at what can we do to be better 
and improve our practice in providing services to the children and the families 
that we serve. We realize families of color are more likely to be involved in the 
SCR reports. Children of color are more likely to be placed in foster care. 
Children of color are most likely to experience a slower achievement of 
permanency. And we know research has showed separating children from their 
families have a long lasting impact and trauma on the children. Next. So today I 
would like to share with you, what is blind removal? I know there's a lot of talk 
about blind removal. The ADM has been out for just about a year now, not quite 
a year. Released last year in October. So we just about up on a year in releasing 
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it. It's a lot of talk, there's a lot of buzz on blind removal. So I would like to share 
with you what that strategy is. Some have identified as color blind. It is not a 
color blind process. Blind removal is just not subject to the race and ethnicity of 
a family. But it rather looks at the whole demographic that we put on our SCR 
report. So we remove that, that is removed. We remove the race, the ethnicity, 
the gender, the address, the zip code, the age and even the language because 
oftentimes that can influence how a child come into care. It can influence a 
decision making. So we create an unbiased way in which decisions are made. 
And we present to the blind removal committee and we share with them just 
the evidence of safety factors, the risk elements and the strength of that family. 
So all that information is shared with a blind removal committee and they in 
turn make a determination just based on the facts of the case. So and we realize 
in some of the local districts that decision is made in silos. And it's a supervisor 
and a case worker. But with this blind removal process in place and a blind 
removal committee is a shared opportunity and is based on strength based 
decision making. So the goal of the blind removal is to maintain a unbiased 
decision making in the removal process while maintaining the safety of the 
children and reducing risk and harm. It also is to reduce disparity in the removal 
decision making. As I said earlier, unconscious bias can often slip in in our 
decision making. It could be an address. Sometimes addresses we are familiar 
with or a neighborhood that we are familiar with. So when we see that address, 
we see that zip code, certain things come to mind. So this is why using a blind 
removal process is helpful. It decreases the over representation of children in 
color and in out of home placements. John, I turn it over to you. 

John: Sure. So OCFS has been at this, this ADM was not, it just didn't come out of the blue. OCFS has 
been doing a lot of work for a lot of years by looking at this data. They've been 
observing the data, realizing that there definitely is a problem. And they've been 
trying to do all kinds of different things. They've been building the capacity for 
knowing for many years. They've brought in folks from the Perception Institute. 
They've brought in Khatib Waheed from race equity learning exchange. Yet Greg 
Owens going around doing mind science and bias conferences. And so all of this 
work has really culminated to begin to say, we need to do more. We know and 
now we need to do. And so in order to have a catalyst to begin to get some of 
this, these efforts moving that needed to happen, the ADM really was one of 
the sparks that really began to get people really talking about it and focusing on 
this type of work. So we all know that in the human services field, there are 
many decisions that are made. And in those, there are many decision points. So 
OCFS had to really think about what are those decision points where humans 
make decisions. And in that, we definitely know in decisions there's discretion. 
And there's discretion to act or to judge. And those of you working in the court 
system definitely understand this piece about this discretion and this human 
side of where that discretion comes in. And what you know more than a lot of 
folks is that we all have the implicit bias is unconscious. This bias creeps in and 
we're not even aware of it most of the time. And so sometimes it takes another 
person to observe that or call that out. And so we all know we have implicit bias 
the way that we were raised, the way that we were brought through. So this 
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work really kind of hinges on that mind science bias work and the Perception 
Institute's work and so many of the different studies that have gone on. And 
one of the things that you have to focus on in this work is data. And so we've 
had data, we've been looking at data since 2010 about this disparity that's been 
going on in the system for a long time. And what you begin to see is that as you 
look at that data and scrutinize that data, it begins to show you that something's 
going on there and it may be implicit bias. So let's look at this. So we know that 
there's a lot of work going on. There's a lot of case work decisions that are going 
on at the family level and that discretion is happening differently from county to 
county, even from caseworker to caseworker. So how do you begin to look at 
that? So you begin to take that data and aggregate it. And so you take that data 
and you manipulate it this way and manipulate it that way just so you can get a 
good picture of really what's going on. And that's really where you begin to see 
some of this disparity and disproportionality start to show up. And so from that, 
you have to kind of begin to look at those patterns. And from that patterns of 
data we have a long history of a pattern of data that I'm about to show you. And 
in that data, it really shows us a trend. And so that trend line, we have to really 
look at that trend line and say, really what's going on here? What are the 
contributing factors? And so we have to dig in a little bit deeper to figure out 
what are the contributing factors. And so that's the work that we had to 
catalyze. The OCFS had to say, we need to get in there and start looking at some 
of this and we have to move people from knowing to doing. We have to get so, 
it really turned into really a public policy kind of thing. So here's the data set, 
one of the data sets that we are using. And so what OCFS does is they break it 
down into what you'll see here is four different decisions. And you'll see based 
on race and ethnicity, how these charts are stacked out. So the first column 
you'll see on your far left is the total child population. So this is the total 
population of New York State and it breaks down, 49% are white and this is 
children. 49% are white. It's not significant enough to give a percentage to 
Native Americans, 25% Hispanic, 16% Black, 9% Asian American. So then we go 
into these four decision points of where we've been tracking data. We added a 
new one for Family First which isn't on this it's about families who are using 
preventive services. But the first one is the unique children in SCR reports. So 
this is the hotline, this is where calls come in. And so that's really the percentage 
of the race breakdown or the race and ethnicity breakdown at the hotline call. 
And so that's where the SCR has decided to make a report on that. So you'll see 
there it's looking, comparing it to population where you have 49% white, 39% of 
the calls are white. But you'll also notice here that that red bar starts to get a 
little bit bigger. And so you'll see 16% of the population, but really 25% of the 
call. So we recognize that this is an issue. This is definitely something that we've 
got to continue. So in this big strategy that OCFS is working on, this is another 
branch off of that strategy. But as you watch the decision points, the next 
decision point that you'll see is about indication. And so that's a decision about 
whether we're going to indicate this case for abuse maltreatment. And so then 
that starts to stay pretty consistent to the calls. 25, 26, 39, 36. But then what 
you see is this jump. You see this jump in regards to unique children who 
entered foster care. You go some 26% for Black up to 38%. You'll notice that the 

https://www.rev.com/transcript-editor/shared/IT-tknFnX2Zi7k5LQHOmuAMy5SsqSPbQnB5TcG0P94Auu1zVHn8Bxu6WujKMMH2Xfc3pDZtaaGd-U4du1TvOONu7rXo?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Sep 24, 2021 - view latest version here. 

 

 

FFPSA Part 1 9.14 (Completed  09/24/21) 

Transcript by Rev.com 

Page 5 of 22 

 

Hispanic number stays pretty consistent all the way through, 25, 27, 29, 25, 27. 
And that you'll notice that the white disparity rate begins to shrink. So what's 
going on there? And that's when we say we start looking, we start digging in. 
And we start saying, what are these underlying factors that are going on 
there?And we're still trying to figure all that out based on this data. And so that 
the data has rolled up. So what OCFS has been doing for many, many years since 
2015, this is a great link. If you're looking for a good disparity data slide, they've 
been tracking data on disparity in those decision places since 2015. So we've 
been looking at this data for a long time. And this website, 
https://ocfs.ny.gov/reports will show you all of these years of data. And so what 
it is is it's what we call disparity data. And that disparity data creates a rate and 
it looks at general population compared to the white population. And so what 
you'll have is a breakdown of they put it into extreme disparity, high disparity 
and moderate disparity, link all the different counties and then what you'll see is 
a rating. So on this chart that's in front of you right now, Nassau County is 
number 20 and it's 12.6. Up in here, this black, this is the Black disparity rate in 
year 2020. So these are all the counties. So the counties that we've began taking 
a strong look at and began doing some really intensive work are these counties 
that are in extreme disparity. And so in the counties of extreme disparity, that's 
really where we're putting a lot of our efforts. So this also gives us a sense of 
where we can put resources. And so there are other charts that talk about the 
Hispanic disparity rate and Native American disparity rate. So these charts are 
out there and they're updated by the policy folks every year. So this is really 
where we're trying to draw the attention of the different counties to say here's 
what the data says, what's your county doing about it? What's some of the 
work? And so if we're going to talk about implementing blind removal, we're 
going to start down here and we're going to start with some of these extreme 
disparities and make sure that they're moving along with us. Yeah, I realized the 
slide is, but the website has these different reports on there that you can always 
get to and you can go back and kind of show a trendline. No it's just the way 
that the slides, it's a smaller screen, but hen you get the PowerPoint you'll be 
able to see it. So disparity, when we talk about disparity what we're talking 
about is a comparison to the minority group to the majority group. And that's 
where we get a number. So what these are saying is this minority group is 
admitted 10.6 times more than the minority group. So that's what these 
numbers are really showing you. And so that's alarming when you start thinking 
about this is Black children admitted into care at 12.6 times then the minority 
group. So you know there's either an issue with the minority group or there's 
something going on with the majority group. So that's really where we have to 
really kind of dig in and take a better look at what's going on. Your first CLE 
code. Code number 1, CLE code number 1 is 63br. First CLE code number 1, 
63br. So OCFS has been doing a lot of intensive work in regards to getting data 
out to the districts. And so this work has been really important in regards to 
giving each county their own data set to look at this disparity and 
disproportionality data and also breaking it down by region so that we can 
figure out what resources need to go where based on some of this work. And so 
what you'll see on this slide is really how we broke it down. So you'll see the 
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statewide numbers for reports for disparity is 1.9 so that means and this is Black 
disparity. So Black disparity is 1.9 in the state in regards to reports. So most 
people say in some of the scrutiny of this work they say, well it's because the 
rate is so high at the report level. While report level is only at 1.9, but as we 
move through the system in our decision points, now we look at indications 
statewide and realize it's 2.2 times the majority rate, 2.2 times. And when you 
start talking about admissions it's 3.3 times than the majority. And when then 
we look at kids that stay in care, it's 5.2 times, that's statewide. So in each 
region you'll see that some of them, some regions are lower like in region one, 
it's 2.3 at reports, 2.5 at indications, 3.6 and 4.4. Ideally, we want to be at one. 
That's the ideal. If everything was equitable, then we would have everything at 
one. So you've got pretty close in Syracuse region. You got 1.6 at reports but 
notice all of these trends creep up the further that folks get into the system. 
And so down in region five in region six, we have an anomaly in region five, in 
regards to reports are 3.1, indications are 5.9, but our admissions are at 4.5. And 
so when you start digging into the data a little bit more, what you begin to see is 
more kinship work being done, more kin placement, and how those placements 
are being done. But then, in regards to in care, it's 7.1. And we have a lot of 
work going on in New York City. There are entire tasks force focus on these 
numbers, and they're working with voluntary agencies. And every one of the 
boroughs is working really diligently on trying to figure out how to lower this 
numbers. So this is the metric that we're constantly looking at, to see, are any of 
these efforts really lowering this work? The disparity rate is what we use, 
because it compares the minority group to the majority group. And we set 
benchmarks down here. You'll see at the bottom of the slide, is 0-1.5 is little to 
no disparity. When we start getting at 2.6-3.5, it starts talking about high 
disparity. And so every county has received this data. Every county has had a 
discussion with this data. And hopefully some of this data has come back to a 
discussion with the courts. So here's the Hispanic disparity rates. And notice 
how much lower these are than the black disparity rates. Those stay a lot more 
flat, and the chart is not nearly as high as. And so that's what folks are saying, 
well, how come you're so focused on black, versus black and brown? And you'll 
notice that our data is saying to us where our efforts need to be going. And so 
when talking about kinship and recruitment, and all of those different types of 
things, this data really is telling us the places that we need to do some of this 
work. And so this really lines up earlier with that other chart that I showed you, 
in regards to the disparity data across all the decision points. And then we 
realized that something's going on in the Hispanic population that's working in a 
different way than the black population. So you'll even notice here that in 
regards to that place of admissions, at our statewide data, it's lower. It's lower 
in the Hispanic population than it is in the rest of the data that we've been 
looking at, so that's telling us something. And in most places, something's going 
on at admissions, that's taking that rate and making it lower than the indication 
rate. So that's a very interesting piece, all the way across. So that data's really 
telling with something. So we're very excited about the next slide. The next slide 
is a culmination of probably 10 years' worth of work. And that 10 years of work 
has really talked about how the disparity trend has been lowering over the 
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years. So you'll look back in 2010, the black disparity rate was at 5.5. Now, all 
that work I talked to you about earlier in regards to Greg Owens's work with 
Khatib Waheed, and the mind science, the bias work, and the Perception 
Institute, and adding in cultural competency, race equity training, in our 
foundations program. All of those begin to take this trend down. And not many 
other states see this kind of decrease in trends like New York state has done. So 
all of us with our focus on this, and beginning to continue to think about what's 
really going on here, have made this trend really begin to drop down. And so 
we're really excited that in 2020, we began to see it at 3.3. That's still not 
acceptable. 3.3 still means three times the majority rate versus the minority 
rate, still means that. So we still have to continue to get that to drop, in order to 
get to this place of race equity. There was a lot of work going on in 2016-2017. 
In 2017, we had in the foundations program, we added a cultural competence 
piece that began to explain explicit and implicit bias, and define a lot of what 
that really meant. There's been the race equity, supporting and promoting race 
equity, cultural competency, in training. And then the emphasis of the data. The 
data really started to really be pushed out probably about 2014. Remember I 
told you, they've been tracking this data, they can go all the way back to 2010, 
but we really, the OCFS put it up on the site saying, here is the disparity rates. 
Here's the disparity rates for black children, here's the disparity rates for 
Hispanic, here's the disparity rates for American Indian, I'm sorry, Native 
Americans. So all that data started to come out too at that point. There's no real 
test there, but I believe that sensitivity on pulling that data, and really looking at 
it, and scrutinizing it, and really thinking about the strategies that everyone was 
doing began to bring that trend down. Thanks for the question, Ralph. And then 
I see there's a question. "Could it be because there are more elders in the family 
group, the Hispanic family?" Possibly. You're starting to see today why we 
lumped all these pieces together. All of this is those questions. As we're digging 
for that underlying conditions and starting to try to really understand what's 
going on there, it really all begins to make sense as a strategy. Of all of these 
pieces together, have to weave together, in order to make a difference. While 
the Family First work has all tied into all of this work, it really has to do with all 
of these pieces working together. We're talking about blind removal as one little 
piece of a strategy that's so much more complex, in beginning to try to make a 
dent in some of this trend. And yes, in regards to admission rates, but this is a 
rate. So remember, that doesn't matter. So even if the entire population's rate 
decreases, it's still comparing majority to minority. So it's still that comparison 
of how this number works out. So yes, we are seeing a decrease in our children's 
foster care admissions, but we are still seeing a difference. Let me see if there's 
any other questions for me, Barbara, before we move into kin-first 
firewall...Yeah, so there's a question in the chat about, "How is it handled when 
there's bi- or multi-racial situations? Is this just what is marked in connections?" 
The folks at OCFS have a rating system that they use, based on what the federal 
government uses. So it lumps the different data. So if someone's biracial, there's 
some kind of a rating. So Native American would go first, I think Hispanic goes 
second, black goes third, or something like that. But there is a standard rating 
that they use that's based off the federal government. Oh, guess I'm going to 
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come back to some of these questions... Just that one. Yeah, so I love all the 
questions that are in the chat. There's a question about, "Is Hispanic being 
examined as a racial group, rather than an ethnic one? I'd be curious to see how 
the black Hispanic population correlates to the black population, and whether 
numbers..." That's exactly the type of work that we need to get into. And so 
that's the work that we're asking each local district to begin to ask that 
question. If you have two separate different ethnic populations, or a 
concentration of a population in your county, is there any answer to some of 
these questions? This data has been here for years. We haven't been able to 
spark this kind of conversation about really what's going on there. PINS and JD I 
think are. I'll have to get back to you on that one. I'm pretty sure that if they're 
admissions into OCFS care, then yes. Yeah, I didn't bring in the Native American 
charts, but that is available. That is in our longer presentation, that’s not in our 
quick, hey, this is the 90 minute presentation. So we do have all that. Okay. All 
right, Barbara, why don't we go from here and talk about kin-first firewalls? 

Barbara: Sure. So along with the blind removal process ADM we issued, we issued the kin-first firewall as 
well. And the kin-first firewall is a policy and a practice that is intended to 
increase safe and appropriate kinship placement. And it requires a higher level 
of review to verify that all viable options have been explored, to achieve kinship 
placement before a non-kinship placement is made, thereby making kin the 
presumptive placement option when a child is initially removed from his or her 
home and placed into foster care. So the goal of the kin-first firewall is to 
maintain unbiased decision-making in the removal process, reduce disparity in 
the removal process, and decrease the over-representation of children of color 
in the out-of-home placement. And one of the main goals is to maintain family 
ties. John, next slide. So, as we share with you today the different strategies that 
we have implemented as we are working towards our Family First Preventive 
Services Act, which was initially enacted in 2018. We took a year pass-by, so we 
can implement all these strategies to help the local districts, and the voluntary 
agencies, in providing these strategies, to be able to give the family, provide the 
family, better services, better opportunities, and more family engagement. So 
the strategies of preventive services, kin-first firewall placement, and blind 
removals are just a few of the strategies that we do have available. John, back 
to you. 

John: So here's the trend lines we've been watching, in regards to kinship foster care. The blue, I know, 
is probably pretty tough for everyone, but what you can see is the kinship foster 
care rate is the dark blue line at the very top. And so we've been seeing that 
increase, from 40.5 in January to 41.6, and I think this was last year's data, so 
that's been actually coming up a little bit more. What you'll see down there is 
the institution group care, was that trendline we've been trying to get below, 
get below that certain percentage. So you'll see it's 16.2. So it's beginning to 
drop, and those are that's the data metrics that we are keeping an eye on. 
We're also watching the foster boarding home, which is the green, and where it 
started at 34.9. So what we're hoping to see is that green and the red line, in the 
middle there, begin to drop, begin to move below, and that dark blue line at the 
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top beginning to grow. All of that work will relate to everything. SILP is a 
Structured Independent Living Program. That's what a SILP is. Okay. So we're 
watching data. When you think about a state such as New York, you've got to 
keep your eye on so many different things, that are like your dashboard on your 
car. And so these are a lot of the different measures that we're keeping track of. 
And this report comes out, as I said, this was last year's. So, we can do that. So 
working on all of this, it really all fits in with a philosophy, and there's principles 
that are at play in this work. And so, as every good American does nowadays, 
we have a great presentation that was done at a TED Conference. And Adrian 
McLemore is an excellent speaker. And we wanted to just kind of show you the 
connection through Adrian's words, about what we're talking about. Adrian? 

Adrian McLemore: How many of you have ever had to call 911? In my case, every major life lesson, 
every major life event begins with this number. Today, I'd like to share with you 
two perspectives on how my life has been shaped by crisis. The first perspective 
comes from growing up in the foster care system. And the second perspective 
comes from providing kinship care to my niece and nephew. Having lived in 
both systems, I can tell you that kinship care is a better way forward. The first 
911 call came when I was four years old. It was made by multiple neighbors. 
There were descriptions coming to the dispatch center that there's a four year 
old African-American boy in the middle of the street, screaming, crying, alone. 
We were stationed at Eglin Air Force Base in Florida. The military police 
responded and discovered that my parents had left me. This problem exposed 
the many incidents within our family. Social services were offered, but they 
didn't work. Later, my parents decided to separate and divorce. My father 
stayed in Florida, and my mom moved my two sisters and I to Georgia to be 
closer to other family. Unfortunately, our problems traveled with us to Georgia. 
My mom faced significant challenges. A short time after arrival, a decision was 
made to place me in the foster care system. I remember that day vividly. A 
social worker showed up to our house. She placed me in the backseat of a white 
Ford Taurus, and we drove away. The street lights disappeared. They were 
replaced with trees that swayed with the wind. Traffic lights became stop signs. 
Urban became rural. Imagine being six years old, sitting in the backseat of a car 
with a stranger in the front seat as you stare out the window to the unknown. 
We turned down Ashbury Road in Temple, Georgia, and the trees faded into the 
background. They were replaced with headstones and grave markers as we 
passed the cemetery. Now, my imagination of what's exactly about to happen: 
this stranger who's in the front seat is about to kill me and bury my body among 
the dead. And I'm not about to let that happen, because I'm supposed to grow 
up to become the red Power Ranger! The grave markers disappeared, and we 
turned left onto the driveway of the Lukes. I sit in the den while my caseworker 
met with my new foster family. I was afraid. I was alone. I missed my family. I 
saw a phone in the kitchen, and decided to call the only number I knew: 911. 
The 911 operator picks up, "This is Adrian. I've been kidnapped. This lady's 
about to kill me, come and get me. Hurry up." And the 911 operator's, "Well, 
where are you?" "I don't know, but when you get past the graves, take a left." 
The Lukes turned out to be a great foster family. I wish we had more foster 
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families like the Lukes. And if you're a foster parent, or you're thinking about 
becoming a foster parent, from the bottom of my heart, I say thank you. There 
are two things you should know about foster care. One, foster care is not 
permanent. It was designed to be a temporary solution to a family crisis. It could 
never replace being reunified with your family or an adoption. The second thing 
you should know is that foster care is change. It changes you. There are life 
perspectives and experience that I have that are often unmatched by my peers. 
That's why I believe kinship care is a better way forward. And chances are 
you've experienced kinship care, or provided kinship care, and may not even 
realize it. How many of you have heard the phrase, "It takes a village"? That's 
kinship. Most experts agree it derives from ancient African cultures, where the 
collective responsibility of raising the children was that of the community. How 
many of you can point to a coach, a mentor, a colleague, or a neighbor who has 
had a major influence on your life? That's kin care. And there's a stark difference 
between kin care and foster care. That difference became real to me when I was 
21 years old. I remember that day vividly, just as I did when I was four years old, 
six years old, 15 years old. I had just worked a long shift at a local video store. I 
came home, sat down to a gourmet meal that consisted of a ham and cheese 
sandwich and sour cream and onion chips. I'm still working on my cooking skills, 
by the way. I turned on my television, an episode of The First 48 was on, and my 
phone rings at the same time, so now I'm freaking out. "Mr. McLemore, this is 
the Harrison Township Sheriff's Office. There's been a situation involving your 
sister and her children. Are you able to come and pick them up? If not, there's a 
social worker here who will take the children and place them in foster care." My 
niece was three. Aww! My niece was three, my nephew was one. But let me be 
honest with you, I was not prepared to take them in. Now, don't get me wrong, I 
love my niece and nephew. I've been around them since birth, but I always 
reserved the uncle power to give them back to their mom when we were done 
hanging out. This time was different, though. As I was driving to the police 
station, I realized that this time that I thought brought them home, they were 
going to be with me for the unforeseeable future. I also had to confront another 
issue that at times in the past had truly paralyzed me: I would have to change 
my nephew's diapers. You laugh, but I'm being serious. Up until this point, I'd 
done a fantastic job avoiding this duty. The smells, the amount of wipes you use 
to make yourself feel safe and comfortable... I was not looking forward to it! The 
first night was rough. The first month was stressful. My niece had nightmares. 
My nephew cried every night. Kinship was hard. I was overwhelmed. There 
are things that happen in kinship that boggle your mind. Expectations and 
standards change, are elevated. I went from being a full-time working college 
student to a full-time uncle-dad to toddlers. But my prevailing thought 
throughout the entire process was I didn't want them separated; I didn't want 
them with strangers. You see foster care tries to keep siblings together, but that 
doesn't always happen. And in fact, of all the years that I spent in foster care, I 
was never placed with my sisters. If next month, next week, next year, you were 
to get a phone call, asking you to provide care for someone you knew... What 
would your answer be? Currently, there is no state-mandated training for 
kinship care; it's a trial by fire situation. But what I want you to take away from 
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my interaction today is, is that you don't have to be a kin care provider, and go 
out buy and bunk beds, and fill your fridge with pizza rolls and Lunchables... I 
didn't do that. Okay, I did that. You can be a kin care provider in your own way 
every day. You need three attributes: the first is you have to be keen, you have 
to be eager. It's exciting, it's rewarding, it's challenging. One day, you're making 
big decisions like their health and safety. The next day could be decisions 
concerning what color hair ties do I pack today? Second, you must be informed. 
I believe we must do a better job of asking more questions and seeking more 
answers. Part of the problem in our society today is that we tend to always put 
our best selves forward. We always tend to put our best foot forward publicly, 
so when a crisis emerges, it often catches us off guard. Kinship is about being 
there for those around you. And it's not by yourself. I remember doing my 
niece's hair one time, or trying to do my niece's hair one time, and after three 
hours of my first and only attempt, my niece and I reached a compromise, which 
involved me never touching her hair again. But I would pack her hair bag and 
her teachers would do her hair for her at school. The last thing you should know 
is that you should be flexible. You must be able to think quickly on your feet and 
expect the unexpected. That's it. And I submit to you that everyone in here 
possesses these three attributes. This is one of my favorite pictures of my niece 
and nephew. Aww. They were back at home with their mom. I had picked them 
up to hang out, and as I was sitting there watching them have this conversation, 
I realized that this is what it was all about. They were never with strangers. They 
were never separated. In this photo, my nephew was explaining his first day of 
school to his big sister. This is the essence of why it's important to maintain 
relationships within our communities and maintain relationships within our 
families. As you think about the current issues that plague our society today, I 
ask you to think about what role do you play? We're all teachers, mentors, 
coaches, and we're all kinship care providers in our own way. According to the 
Ohio Department of Job and Family Services, there are 14,000 children in foster 
care. There are 1,100 right here in our community. Imagine if we had enough 
people to step up and just help out one child in certain capacities. Just one child. 
I've identified at least 1,154 kin care providers in our community. Where did I 
arrive at this number from? That's the seating capacity of this sold out venue. 

John: So Adrian does a really nice job tying that up for us, really, in regards to thinking about how big of 
a decision it is to take a child and put them with strangers, to move them into a 
place that isn't their kin, and how long we've been really doing that kind of 
work. And so those are really those pieces that through policy, and through our 
diligence, and through the work that we're doing, we're really trying to do that. 
And so the next piece we're going to talk about is the Kinship Champion work. In 
the Kinship Champion work, we're going to have Renee Hallock join us to talk a 
little bit about the Kinship that she has been spearheading. Renee? 

Renee Hallock: Yep. Great. Thanks, John. And then John, we can go a couple of slides forward. So are we 
able to move? There we go. So why is there a need for Kinship Champions? 
Well, we're doing so much work right on the whole firewall and the importance 
of when there is a need to bring a child into care, what are we doing to really try 
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and locate relatives? And so we know at the point of a child being removed 
from their home, a very high percent of those removals are done, and I'm going 
to say, in a crisis mode. Many of them can be in the evening, in the midnight 
hours, on weekends. And what we find in here is that our child protective 
services workers, they have a role of doing investigations and providing for 
safety of children. And what the struggle was with the child protective 
workforce is not only knowing all of their responsibilities, but adding another 
whole level around the identification and recruitment of kinship providers. And 
so over time, we've come to realize that it probably makes sense for each 
county and district to really identify a Kinship Champion. And so as noted 
earlier, there was an LCM or ADM that was sent out requiring districts and 
voluntary agencies to develop, identify that Kinship Champion who would 
receive training, from OCFS, on what does it mean to be a Kinship Champion. 
And so once a child is removed, and once they probably have gone through the 
kinship firewall process, and a relative may have been identified, we want the 
Kinship Champion really to take over and start assisting that potential kin 
caregiver to understand their role and responsibility for the caring of that 
relative's child. So our training really tries to focus on that Kinship Champion, 
really being the one who has all of the information that will help that family 
understand what their role is, and they will also provide and help kinship 
families as advocates. So they understand, what does it mean to work with the 
Department of Social Services or a voluntary agency, and be a liaison to the 
community so they can help expand awareness of the need for kin resources 
and really to support the children who are being removed into foster care. So 
we did develop a training that hopefully will assist in doing that. And the thing I 
want to stress here is, for Kinship Champions, it is not what I call an event, but 
rather a process. We know when a child has been removed from their home, 
that is what I call the crisis time. It's a time where parents more than likely are 
not really happy about what's transpired. They may actually even be angry. They 
may not be receptive. They may be closed off to even identifying any family 
members who they think may be willing to help care for a child. And so it may 
take some time to work with that family, the parents, to identify who might be a 
possible resource. And so all of that work that's being done, hopefully, is being 
done by the Kinship Champion. And so we develop the training that really 
hopefully will prepare that individual to become the ideal Kinship Champion. 
And so what, what we have here on the screen are all the different modules 
that are contained in this particular training. And I'm just going to read the key 
modules. You can read all of the individual concepts under it, but module one of 
course is: What is a Kinship Champion? Really identifying the role. Module two 
is how to define kin. And again, this is important as they learn all the different 
laws and policies. And we, again do try to share some information with them 
around, not only on a national level, but the state level. And hopefully each one 
of the Kinship Champions will have a better understanding of their own county 
data. How many families do they have that are kinship and how many are non 
kinship families? And are they trying to reach that target of... I think our target 
right now is we would like all children placed with a relative and 50% of all the 
cases in which a child is in a foster boarding home level of care. And module 
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three, we really try to get everyone to understand why does kinship matter? 
And I think Adrian really stressed this very well in his Ted talk, is that we know 
being connected to your family is so, so critical. And we certainly want to share 
that information with the Kinship Champion as well. Next slide, John. So module 
four, what are those unique considerations for kinship care? We really are trying 
to change the whole culture of child welfare to really focus on kin first. And then 
module five, is okay now you really have to understand, what does it take to be 
working with kin? And we know that relatives who become kin foster care 
placements, they have some unique challenges and need and I think Adrian 
really kind of stressed this. When you're caring for a relative's child, maybe 
that's your sister, your brother, those relationships you have with your brothers 
and sisters can really get complicated and can make placements very 
complicated, right? And so we really want the Kinship Champion to truly 
understand what does that mean. Module six is family finding and engagement. 
So, what are those steps that are needed to really identify and engage family? 
And what's very important here, around family finding, is to remember there is 
a paternal and a maternal side to every family. And we have seen over the 
years, where the father's side is not as identified easily or engaged, and so we 
are really stressing with the Kinship Champion to really ask those questions, 
certainly of the mother and the maternal side, about what about the dad? What 
about that paternal side of the family? If you're not looking for both sides, then 
you've cut that family tree in half, and we don't want that to happen. Module 
seven is around kinship placement options. And I, this is a big, what I call a big 
ticket item. A Kinship Champion needs to be able to identify what are the all of 
the options afforded to a relative. Whether that is just an informal relationship 
and arrangement, whether they want to become a foster parent, or do they 
want to go and file for an article six custody. All of the options are laid out in 
several of our resources, but again, what I try to stress here, is at the time of a 
relative stepping forward, agreeing to care for a child, it again is crisis time. And 
to ask a relative at that point to make a decision about their option probably is 
not the best time to do that. And so we want the Kinship Champion to 
remember, it's a process, this isn't typically one and done, but you may need to 
visit with that relative multiple times. Go through all of their options multiple 
times and give them some time to think through what is the best option for 
them and for the children be being cared for. Next slide. Module eight: kinship 
permanency options. Again, reviewing their options. And some of these will 
automatically go into a more permanent arrangement such as an article six. But 
we also want them to know, if they opt to become a relative foster care, that at 
some point a kin gap option still may be available to them. At some point, 
adoption may be available to them as well. So taking their time to understand 
all of their options and really understanding any restrictions that are going to 
apply as well. And then in module nine, we provide the trainees with tons of 
resources that will help them continue in their role and understanding again, all 
of the options for relatives. 

Trista: Renee, can you hear me? 
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Renee: Yes, I can. 

Trista: Hi, it's hi... Sorry. I just want to interrupt for a second. Sonya Meyer is having some technical 
difficulty with her audio, so she's been responding to some questions in the 
chat, but there are a few question that I see, Renee, that you might want to 
address if that's okay. 

Renee: Absolutely. And, and let me... Trista, I'm not sure exactly which ones they are. Would it- 

Trista: I can... I'm happy to read them to you. 

Renee: That would be great. Because I'm just not quite sure where they are. 

Trista: Yep. There's a bunch in there. So the first one is from John Belmonte, who asks, who does the 
Kinship Champion work for? That's one question. 

Renee: The Kinship Champion should be working for the local Department of Social Services or the 
voluntary agency. They can work, they can be an employee, or I guess you could 
contract with somebody to do that work. 

Trista: All right. And have any been trained yet? 

Renee: We've had, as far as I know, two training sessions that have been completely booked and I 
believe the plan is to offer a couple more sessions hopefully this year. 

Trista: Okay. And is there a recommended caseload? 

Renee: There is not a recommended caseload. And I would hope that the Kinship Champion would be 
the one to really identify what they believe they're capable of doing. One would 
imagine that would be a conversation they would have with the supervisor or 
the director of services. Because, as you know, if you have identified 10 or 15 
family members that may take a lot more time than if you've identified one or 
two relatives who are willing to consider to be a resource. So I think that's 
something that has to be worked out on a local level. 

Trista: Okay. And we have a question, another question from Jan Fink regarding what is the target for, 
and what is being done to further, excuse me, moving children and youth, 
including juveniles delinquency and pins from congregate care settings to 
kinship and foster care settings? 

Renee: I don't believe there's a target regarding moving children, but we would like to see the target of 
again, for the children who are entering care, at least 50% of them being placed 
with relatives. 

Trista: Okay. And another question is, how will the Family First prohibition on lack of foster care from 
being a justification for QRTP congregate care when there are no kinship or 
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foster care settings created for the juvenile justice population? And I don't 
know, go ahead, Renee. Sorry. 

Renee: Yeah, I don't... I can't see that question quite in front of me, but there are... the fact that there is 
not a home for a child is not to be an excuse for placing a child in a congregate 
care setting. And that is why we really have been working with districts to help 
them understand the real importance of identifying relatives, as well as the 
continuous recruitment of foster and adoptive parents within their county. 

Trista: Great. Renee, there are some additional questions. I don't know if you want to continue to 
answer, or if you want to continue with your presentation right now and we can 
respond to the questions later. 

Renee: Why don't we at least try to finish? There's just a couple more slides, I believe. 

Trista: Yup. 

Renee: And then it certainly, I'll try to answer as many questions as I can as if time allows. So John, if we 
could just go to the next, I think there's only a couple more slides here- 

John: Renee. This next slide is the CLE code number two for this presentation. So everybody please write 
down the CLE code number two. It is seven w five e seven w five e. If you got 
bingo, please let us know and we'll move on. Seven w five e. There you go. 

Renee: Okay. So it does require districts and voluntary agencies again, to select an individual to become 
a Kinship Champion. And they have to have attendance at the Kinship Champion 
training. So you just can't say, "Okay, Renee, you're going to be it," but "Renee, 
you're going to be it. Plus you have to get this training." And then the next slide, 
John. And we do currently have under development, a KinGAP database. The 
whole premise behind that is hopefully it will help expedite the process for 
completion review and final determination of the KinGAP application and 
agreements, and we'll be rolling it out in the next couple of months. Although, 
this particular slide is somewhat old, so that may have happened already. And I 
can certainly follow up to see if indeed that's happened unless there is 
somebody on from New York city who actually can say yes, they've had the 
training or not. Okay. Trista, if there's more questions, I'm happy to try and 
answer those. 

Trista: Sure. So I think, I think this question maybe wasn't answered, Renee, but if it was, I apologize. If 
each LDSS is required to have a Kinship Champion, is it required to be their only 
job or could it be just part of their job? 

Renee: We were not prescriptive in saying it has to be their only job. We have some smaller counties 
who that person could certainly be a home finder who has been trained as a 
Kinship Champion. So no, we're not prescriptive. We've left that up to the local 
Department of Social Services and voluntary agencies to make those decisions. 
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Trista: Okay. And let's see, there was another question I'm trying to find now. Will confidentiality rules 
need to be changed? How much information will the Kinship Champion be 
allowed to reveal to the kin regarding the situation? 

Renee: I don't imagine the confidentiality will change again. Again, I think what we have envisioned for 
the most part, is the local Department of Social Services or voluntary agency is 
going to select one of their own staff. I don't think many have the funds to go 
and hire new people. But what I would expect, excuse me, that they're going to 
select somebody that currently works for them, either in their foster care unit, 
could be a foster care worker, could be a home finder, who clearly understand 
what can and can't be shared with relatives. Certainly if they're becoming a 
foster parent, one would be expecting them to share the same information they 
would if this is a non-relative foster home. So those confidentiality rules have 
not really changed. 

Trista: Okay. Oh, sorry, I lost my chat for a second. So I have another question. Has OCFS given 
consideration to including 1017 placements into the kinship numbers? Sorry... 
As these are also kin placements, even though they are not approved as relative 
foster homes. 

Renee: So we look at the 1017's as being more of a preventive arrangement versus a foster care 
arrangement. This whole thing doesn't preclude a Kinship Champion from 
working with a relative who has a 1017 placement. So certainly yes, they can do 
it, but again, it's not considered a foster care placement. But we always want 
districts to be supportive in 1017 placements as well, for those relatives. 

Trista: So, there's another question that's related to this, is OCFS supporting 1017 placements as an 
option for families to care for their children? 

Renee: Well, 1017 placements are decisions made by family court. We don't have a role at all in the 
decision of a 1017. But once a child is in a 1017 arrangement, and the county 
has a role of supervision, we expect the county to consider that type of 
arrangement very much like a preventive case, and provide services to that 
relative as needed, certainly to the child, and to that child's parent. 

Trista: Okay. And do trainees get a certificate? 

Renee: I don't know if there's any formal piece of paper that's changing hands. I think we just will be 
able to know, through our training database, those who have completed the 
training. 

Trista: Okay. Is someone able to be identified as the Kinship Champion before they complete the 
training? 

Renee: No. What makes them the champion is the training. 

Trista: Okay. Next question. Does this person have to be involved on an ongoing basis/long term? 

https://www.rev.com/transcript-editor/shared/IT-tknFnX2Zi7k5LQHOmuAMy5SsqSPbQnB5TcG0P94Auu1zVHn8Bxu6WujKMMH2Xfc3pDZtaaGd-U4du1TvOONu7rXo?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Sep 24, 2021 - view latest version here. 

 

 

FFPSA Part 1 9.14 (Completed  09/24/21) 

Transcript by Rev.com 

Page 17 of 22 

 

Renee: I guess my question is with who? 

Trista: With the Kinship, the Kinship Champion I believe, is what the question is asking, is with the 
family. It says, is it sufficient to have the champion do the initial work with 
them, and then have the assigned case worker provide the ongoing support? 

Renee: Yes. I mean, again, a Kinship Champion will work with that relative hopefully answering 
questions, getting everything set up and then once that relative is now an 
approved or certified foster parent, if that's the route that they went, one 
would assume that the foster care worker would continue then to provide the 
support and services to that relative. If the relative then decides to go get an 
article six, I would assume that once custody has been established, that case 
more than likely would be closed. If custody has been granted to a relative, so 
there wouldn't really be a need for the Kinship Champion to continue working 
with that family. 

Trista: Okay. Another question. Are we permitted to train more than one Kinship Champion in the event 
of absences or vacations, et cetera? 

Renee: Absolutely. Yes. 

Trista: Okay. 

Renee: You certainly can. 

Trista: Will the training be provided in both English and Spanish? 

Renee: I know right now it's English. I don't know about Spanish. 

Trista: Okay. It says, shouldn't there be a tournament to appoint a Kinship Champion? 

John: I agree. We should have jousting (laughter) I think it was a joke. 

Trista: And I just want to read, it's not a question, a comment that there should definitely be a 
certificate. It should be framed, and as it's a way to promote the importance of 
this role. 

Renee: So, I would strongly encourage a local Department of Social Services to do that. I mean, they 
know who the person is, they should certainly recognize that individual and give 
them a certificate, frame it, celebrate. 

Trista: Yeah. And I think this is the last question so far. If we already have a Kinship case worker working 
to help with establishing permanency, would it make sense for this person to 
also be the champion? 

Renee: Sure. Yeah. That makes sense. 
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Trista: All right. And so, I think I lied. There are more coming in. 

Renee: Okay. 

Trista: It says, I thought kinship foster care could become a permanency option for children in 
placement, rather than article six, so that the kinship would continue to receive 
the subsidies, is this the case? 

Renee: Yes, it is. Absolutely. So, a kinship placement that's a foster care placement, if the goal is not 
reunification or not adoption, then that relative certainly could be considered 
for a KinGAP application, and as such, would then continue to get that subsidy. 
But again, the permanency planning goal cannot be reunification or adoption. 
And I believe they have to be in that home for at least six months. 

Trista: Okay. Thank you, Renee. Are there any plans on providing the training in Spanish? 

Renee: I would certainly hope so. I certainly will follow up with our Bureau of Training to see if indeed 
that all can be translated. But I know we just at least needed to get it rolling. 
And of course, English is everyone's primary language I believe, over in our 
Bureau of Training, but I certainly will ask that question, and see how long it 
would take for them to be able to convert it into a Spanish version. 

Trista: Okay. I have another question from Cindy. When is the next first class for training? 

Renee: So, I know there's been two sessions, I don't know when the next one is. I will find out, and we 
certainly can get that information out to you. And usually what we do to get 
information out about the classes is it's through HSLC, so I would certainly 
encourage districts and voluntary agencies to keep their eyes open for those 
notifications. 

Trista: So, as a follow up to that, do they have to be taken in order, the classes? 

Renee: There is only one class. 

Trista: Okay. Sorry. I'm losing track of my... Somebody weighed in to say that they're attending a two day 
Kinship Champion training tomorrow. 

Renee: Oh, great. Great. 

Trista: And is it contemplated that Kinship Champions will work to identify kin resources for children 
who are currently in congregate care settings? 

Renee: I would encourage, yes. Absolutely. Again, congregate care should be temporary, and it should 
be for treatment purposes, and so, any child who is not currently with a relative, 
we would strongly encourage the district or agency to ask the question, are 
there relatives at this point who can now care for this child? And that question 
should not be just at the time of the child coming into care, but should be asked 
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frequently and even during court hearings, family court judges asking the 
question, have any new relatives been identified, or have any relatives that have 
been previously identified been approached again to see if maybe now they 
could be a resource to that child? Whether it's through placement or at least a 
resource to stay connected. 

Trista: Okay. Some more comments coming in. A question. Must a relative have legal immigrant status? 

Renee: I don't know the answer to that. I don't know if Sonia is able to answer that. I don't know if that's 
one of the criteria in order to become an approved or certified foster parent. 

Trista: Okay. We'll toss that question to Sonia. I know she's having some technical difficulties. 

Renee: Okay. 

Trista: If she's not able to answer in the chat, we'll be able to send a response via email to the questions 
that she hasn't been able to answer, just to make sure everyone's questions get 
a response. Let's see. Okay. There is a question, Renee, about what is the 
program's position on resources with a previous CPS history? 

Renee: It's whatever it currently is. I mean, that has not changed. 

Trista: Okay. And Debbie has weighed in on the question of immigration status, and has said that she 
believes the relative does not need to have status. However, we cannot obtain 
the required fingerprint results. But I'm sure Sonia will weighed in either now or 
she can- 

Sonia Meyer: Can you hear me? 

Trista: Or if she can't, will respond in an email. 

Renee: Sonia, are you on? I can hear you, I think. 

John: Me too. 

Sonia: Not sure if you can hear me or not. 

Trista: No, she- 

Sonia: There's a lot of feedback. 

Trista: Unfortunately, she's not able to be heard. Oh, somebody can hear her. 

John: I heard her too. 

Renee: I did hear her. I did hear her, but... 
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Trista: Sonia, please go ahead. 

Sonia: I'm not sure which mechanism you can hear me on. I'm both on the phone and on my computer. 
So, I apologize. On the immigrant status, the fingerprint results are an issue. 
Also, federal reimbursement of course, would be an issue, but it's not an 
impediment obviously to being an approved relative resource. There was also 
another question that was above that I wanted to address. If I can find it here. 
Let's see. There's so many questions. This one was from Diane. She asked if 
when we have a child with extensive mental health needs, who is in care under 
a neglect, where do we place the child if they are denied for congregate care, 
and there are no kin or foster homes available for that child? I think in the next 
session of these CIP trainings, that question will become clearer obviously, but 
there is the whole QI process. And if the mental health needs are extensive for 
what's appropriate for a QRTP then you would have your clinician, who is doing 
the assessment. I mean, the facts, obviously they're not enough here for this 
question, but that that child would hopefully be deemed appropriate for your 
QRTP, or if not, would need services in place in either Kinship or a certified 
foster boarding home. But thank you for that question, but hopefully you can 
make the next training session on QRTPs and reviews. So, many good questions. 
But before I forget, I was trying to weigh in for John and Barbara. At 12:55 and 
12:56 PM in the chat, there were some data questions that we missed. I'm not 
entirely sure if we can answer them. I'm going to scroll back up here. Okay. 
12:55, it's not a name, NY4514 said, how are you determining what resources 
are needed in each region? And how do you get the regions to accept the 
changes and implement the programs? 

John: It's really a county driven process, that's started with a needs assessment. As you read the ADM, 
there is a cultural competency assessment that each district will go through. 
And through that, we have a debriefing conversation with them about what kind 
of resources are they going to need? And we basically go through, is it a 
training, a policy, fiscal, all kinds of different resources? So, each local district, 
we're probably about 75% done with all of those assessments and 
conversations. 

Sonia: And then there is.... 

Barbara: Thank you, John. This is Barbara- 

Sonia: How is the anomaly in Westchester explained by kinship work? Aren't admissions into kinship 
foster care counted the same as admissions into non kinship foster care? 

John: Not sure with an anomaly question. 

Sonia: Yeah. I'm not entirely sure, but I do know that we can tease out relative foster home placements. 

Barbara: And Sonia, this is Barbara. I do want to also lift up that we are also supporting the local districts 
with town halls, quarterly town halls, in the implementation of this work. So, it's 
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not only that we will roll out the policies in the ADM, but we are facilitating 
town halls in each region quarterly to support the implementation. 

Sonia: Terrific. If I missed... I tried to type in any questions as I could answer on here, but if I missed 
anything, please feel free to email me. I see one from Jan here. Oh, I just lost it. 
Jan had, we were having a back and forth here on placing JDs and PINS into 
foster boarding homes, and the question was if there was going to be a 
statewide initiative with regard to that. My answer earlier was that currently 
there's no prohibition to place JDs or PINS with foster boarding homes or 
approved homes. But there are a couple of counties that I know that do this 
currently, but it is something that could be explored, and should be explored. 
Obviously with proper supports children could be successful in homelike 
environments. Let's see. Colleen, if the fingerprints are not able to be attained 
without immigrant status, and they're required for approval, how does this get- 

Trista: Hi, I'm sorry. I apologize if I just interrupted someone, but I wasn't able to hear Sonia speak. So, 
John, I'm going to rely on you, is Sonia, has Sonia finished answering the 
question? 

John: No. Sonia was still working on- 

Trista: I'm sorry. I'm sorry. 

Sonia: Isn't that weird? Only Trista cannot hear me. Or maybe others can't either. I apologize. But you're 
right. This is a federal requirement about background checks, and the state has 
implemented that into state law. So, you're right. The direction of your question 
is moving in the right direction, which means it cannot be completed. 

John: So, the question came in again about, I think the anomaly Westchester's asking about, was the 
reduced number in admissions because they have reduced the number of 
children in care, which we know is true. Westchester's reduced them. But they 
continue to have an issue with children remaining in care. Oh yeah. Yeah. So, 
there's some data out there that talks about there was a big spike. We're not 
really 100% sure if it was a data entry issue, or if it was... What happened was 
the majority shrunk so much, and the minority spiked so much, that the 
disparity rate was really, really, really high. So, we talked to Westchester County 
and they began to dig into it a little bit better, a little bit more. And so, we've 
seen that spike stabilize in preliminary data. So, the majority versus minority, 
that's really what we were saying, is that sometimes the disparity issue is 
because the majority isn't at the same rate. The majority gets seen a blind eye, 
they get the seen, that privilege, possible privilege that we know exists other 
places in society. So, that ratio is really based on that majority minority issue. 

Sonia: One last question here, which is a plug for another CIP training was, will there be a statewide 
initiative to increase community based resources that will provide support to 
families, not just LDSS? So, we'd ask that you join us on September 28th for the 
prevention program, where you'll be hearing from Renee Hallock and Dr. 
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Rebecca Coleman, and I'll be on that to help answer questions as well. And I see 
that we're coming to a close. John, if you wanted to pass it back to Trista. 

John: Sure. Trista, if we're ready you can close us out. It seems like there's some questions about slides 
and getting credit and all that. So, if you could answer those again, I'd 
appreciate it. 

Trista: Yeah. Definitely. Thanks so much, John. I just want to thank all of our presenters today. John and 
Barbara and Renee. And Sonia, I know you had difficulty with technology, but 
thank you for responding to the legal questions in the chat. And I'm sure we'll go 
through it, and if there were any that we're able to answer that we couldn't 
answer in the chat, we'll send them out to participants via email. I also wanted 
to say just a reminder, that in order to receive Continuing Legal Education 
credits, the affirmation and evaluation has to be submitted by the end of the 
day today. Let's see, and so, you'll also be receiving, for anybody who wasn't 
able to open the affirmation form, you're going to be receiving it again through 
an email from Constant Contact. So, look to your email for that. And also try 
checking your spam or trash because it might not get through your firewall. And 
just a reminder that we have two more programs as part of this series. The next 
one is Tuesday, September 21st, on the Qualified Residential Treatment 
Program requirements. And the final one will be on Tuesday, September 28th, 
on the New York State Prevention Services Plan. So, thank you all for joining us. I 
hope this was helpful, and I look forward to being with you next week. Take care 
everyone. 
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