Please type your answers below each question or, where applicable, in the grids provided.

County-Specific Questions. Complete one (1) copy of this section for each county for which you are applying, including counties that will be handled on a part-time basis or through regional or satellite offices.  For instance, if you are proposing a program in three (3) counties, complete one (1) for each county for a total of three (3) submissions.

ENTER COUNTY NAME HERE: 

17. Please describe the facilities that are available for the center including the proposed main office and/or regional offices. For each proposed office, identify the following: (1) the number of program staff who will work at the office; (2) the number of rooms available for simultaneously holding arbitration, conciliation, or mediation sessions; (3) whether there is a waiting area; (4) the degree to which the organization will need to furnish staff areas, session rooms or the waiting area (5) taking into consideration accessibility and convenience, why this location was selected for use as a CDRC, and (6) other community locations that are available to you.  [no limit]

18. Using the grid below, describe the organization’s technological infrastructure, including the organization’s current inventory of computers, photocopiers, fax machines, and telephones (including voicemail).  

	
	Number
	Average Age
	Oldest
	Newest

	Computer
	
	
	
	

	Fax
	
	
	
	

	Phone
	
	
	
	

	Copier
	
	
	
	


19. For Existing Providers listed in Exhibit XI:  
Please complete the following grid with information about your currently active mediation panel, including both staff and volunteers.  For each box, please include both total numbers and percentages.  If your program supervises a peer mediation program, please include a separate summary of the demographic characteristics of those mediators.

For Prospective Providers not listed in Exhibit XI:

Please complete the following grid with information about the mediation panel you expect to use to provide the services described in question 8.

	Sex
	
	Ethnicity
	
	Age
	

	Male
	/    %
	American Indian
	/    %
	Under 20
	/    %

	Female
	/    %
	Asian
	
	20-29
	/    %

	Total
	/100%
	Black
	/    %
	30-39
	/    %

	
	
	Latino
	/    %
	40-49
	/    %

	
	
	White
	/    %
	50-59
	/    %

	
	
	Other
	/    %
	60-69
	/    %

	
	
	Total
	/100%
	70+
	/    %

	
	
	
	
	Total
	/100%


20. Please compare your response to question 18 regarding the composition of your mediator panel with the demographic data about your county as provided in Exhibit X.   Discuss how the organization will recruit a panel of neutrals who reflect the diversity of the community the organization will serve.  If the organization has faced particular challenges recruiting a diverse panel of neutrals in the past, please explain the challenges, strategies that have been attempted, and possible new approaches. [4250 characters]

21. For Existing Providers listed in Exhibit XI:

For each of the last three calendar years, provide the total number of cases and percentage of cases in which volunteers provided dispute resolution services
.  In the column entitled Next Contractual Period, estimate the percentage of cases in which volunteers will provide dispute resolution services during the contractual period covered by this RFP.  Please feel free to provide any additional information about volunteer utilization and/or include a breakout of percentages for specific case types, dispute resolution processes, or referral sources. [2125 characters]

For Prospective Providers not listed in Exhibit XI:

In the column entitled Next Contractual Period, estimate the percentage of cases in which volunteers will provide dispute resolution services during the contractual period covered by this RFP.

	
	2009
	2010
	2011
	Next Contractual Period

	Volunteers
	/    %
	/    %
	/    %
	%


22. For Existing Providers listed in Exhibit XI:
Complete the grid below to indicate the years of experience of the currently Active Mediators
.
	Years of Experience
	Number of Active Staff Mediators
	Number of Active Volunteer Mediators

	0-2
	
	

	3-4
	
	

	5-9
	
	

	10-14
	
	

	15-19
	
	

	20+
	
	


23. Provide a detailed plan to recruit, utilize, and retain volunteer neutrals.  Please refer to your responses to questions 19-21.  If you are proposing a plan that includes new approaches to recruiting, utilizing, and retaining volunteer mediators, please explain how it differs from past practices. [4250 characters]
24.  Describe the dispute resolution needs of the communit(ies) that the center will serve.  How were these needs assessed?  How will the center attempt to meet those needs, and how was this approach determined?  [8500 characters]
25. For Existing Providers:
In the chart on the next page, report the number of cases for which the center provided services in fiscal year 2011-12 as well as the number of cases in which it expects to provide services in the first three years of the proposed contract period.  For each year specify the number of cases in which dispute resolution services are provided in the DR Provided column.  Those cases where dispute resolution services are not provided, but intake and other related services are provided should be reported in the NO DR column.  Please include only those cases funded by category 1 and 2 funding as indicated in question 4.  Do not include complementary services such as CASA or SDMC.

For Prospective Providers:

In the chart on the next page, project the number of cases for which the center expects to provide services in the first three years of the proposed contract period. For each year specify the number of cases in which dispute resolution services are provided in the DR Provided column.  Those cases where dispute resolution services are not provided, but intake and other related services are provided should be reported in the NO DR column.

	
	2011-12
	2013-14
	2014-15
	2015-16

	
	DR
	No DR
	DR
	No DR
	DR
	No DR
	DR
	No DR

	Agricultural - Credit


	
	
	
	
	
	
	
	

	Agricultural - Non Credit
	
	
	
	
	
	
	
	

	Child Permanency
	
	
	
	
	
	
	
	

	Civil – Housing Dispute
	
	
	
	
	
	
	
	

	Civil – Large Claim
	
	
	
	
	
	
	
	

	Civil – Small Claim
	
	
	
	
	
	
	
	

	Criminal – Felony
	
	
	
	
	
	
	
	

	Criminal – Misdemeanor/ Violation
	
	
	
	
	
	
	
	

	DSS Conciliation
	
	
	
	
	
	
	
	

	Juvenile Delinquency
	
	
	
	
	
	
	
	

	Lemon Law
	
	
	
	
	
	
	
	

	Manufactured Housing
	
	
	
	
	
	
	
	

	Matrimonial
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	

	Parenting Issues
	
	
	
	
	
	
	
	

	Peer Mediation 
	
	
	
	
	
	
	
	

	Permanency
	
	
	
	
	
	
	
	

	PINS/Pre-PINS
	
	
	
	
	
	
	
	

	Special Education
	
	
	
	
	
	
	
	

	Youth Issues
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	


26. For Existing Providers listed in Exhibit XI:

For the last fiscal year indicate the number and percentage of referrals the center has received from its six most frequent referral sources.  Also complete column entitled Next Contractual Period with the percentage of referrals the program expects to receive from these referral sources.

For Prospective Providers not listed in Exhibit XI:

Identify the six most frequent sources of case referrals in the column labeled Referral Source.  Complete the column labeled Next Contractual Period with the percentage of referrals the program expects to receive from each source.

	Referral Source

	FY 2011-12
	Next Contractual Period

	
	/    %
	%

	
	/    %
	%

	
	/    %
	%

	
	/    %
	%

	
	/    %
	%

	
	/    %
	%


27. Provide a detailed outreach plan of how your organization will develop and maintain referrals with courts and other community institutions, and how this plan will achieve the projections provided in questions 25 and 26.  Also identify any factors known to the organization’s staff or directors that could inhibit the development of a productive referral relationship with any Judge, court employee, or other current or potential referral source in the community to be served. [4250-8500 characters]
28. Provide a detailed description of how the center will promote the center’s services to the public, and how this effort will specifically help achieve the projections detailed in questions 25 and 26. [4250 characters] 
� Dispute resolution services include mediation, arbitration, conciliations, facilitation, restorative justice session, or any other like process.





� Active Mediator status is defined by the CDRCP Program Manual as annually (a) conducting —as lead or co-mediators—a minimum of three (3) mediation sessions and (b)  completing at least six hours of continuing education (This may include, at the discretion of the local Program Director, in-services scheduled by the local center, attendance at in-services conducted by other centers, or attendance at conferences or trainings that meet the needs of the local center)  


� When including a referral source, please use one of the following: Adult Protective Services, Attorney General, Business/Corporation, City Court, County Court, Criminal Court, Department of Social Services, District Attorney, Division of Human Rights, Family Court Intake, Family Court Judge, Family Court Magistrate, Housing Court, Law Guardian, Legal Aid, Media, NYS Division of Housing, Police, Prior Client, Private Agency, Public Agency, Public Defender, Referred by Previous Client, Religious Referral, School, Sheriff, Small Claims Court, State Police, Supreme Court, Surrogate’s Court, Town and Village Court, Walk-In, Word of Mouth, or Other (please specify).








