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Introduction 

This report describes activities undertaken towards implementation of the child welfare court 
improvement project grant objectives described in the preliminary five year strategic plan 
submitted with the 2006 grant proposals and refined in the final strategic plan submitted in the 
2007 grant proposals.  Activities undertaken during 2009 are the primary focus of this report. 

Much of our work during 2009 has expanded upon the groundwork laid in preceding years for 
several new projects focused on improving the timeliness of child welfare court proceedings, 
particularly in the New York City Family Court and the largest jurisdictions outside New York 
City. 

Major initiatives that are underway or that have been completed and that support the completion 
of our five-year strategic plan include: 

• Support for child welfare improvement efforts in the 17 counties outside of New York 
City with the largest population of children in foster care and the five boroughs of New 
York City. This will be done by building on our New York City and Erie County 
experience as National Council of Juvenile and Family Courts designated Model Courts. 

• Developing enhanced courts practices to ensure the timeliness of adjudications and 
dispositions consistent with the safety and well-being of children and the due process 
rights of parties. Enhanced court practices may include: 

o Pre and post dispositional conferencing to promote communication, problem 
solving and settlement; 

o Mediation to do all of the above + resolve impasses, promote family engagement 
and lay party “voice”; 

o Expanded participation of children and youth in permanency hearings;  

o Supporting judge’s capacity to conduct meaningful inquiry into the health and 
educational needs of children in care; 

o Continuous trials; 

o Fewer and shorter adjournments; 

o Making every appearance meaningful; 

o Ensuring all parties appear on time and prepared; 

o Designating attorneys to parts when practicable;  

o Time certain calendaring; and 

o Increased use of technology to automate operations. 



• Reducing the disproportionate representation of children of color in the foster care 
population; 

• The development and promulgation of statewide child welfare court data metrics to 
assess and monitor timeliness of child welfare court case management practices; 

• Implementation of a child welfare judicial training program in collaboration with the 
National Council of Juvenile and Family Court Judges. 

We have attempted to integrate the three CIP grants into one holistic program.  We recognize, 
however, that each grant has specific objectives.  Resources are preserved in each grant to 
achieve those objectives.  This introduction outlines the general structure of our program and 
steps that have been taken to ensure our work is done in collaboration with a broad array of 
stakeholders.  Subsequent sections address the specific activities undertaken in each of the three 
grant programs. 

Governance Structure and Action Plan 

The Honorable Sharon Townsend, Vice Dean of the New York State Judicial Institute for Family 
and Matrimonial Matters chairs the CWCIP Advisory Group which provides advice, counsel and 
support to CWCIP staff, oversees the development of goals and objectives and monitors 
implementation.   

In May of 2007, the CWCIP hosted a two day Action Planning Meeting at the state Judicial 
Institute.  The meeting, facilitated by senior staff of the Permanency Planning Department of the 
National Council of Juvenile and Family Court Judges brought together CWCIP and 
Commission staff; Judge Townsend; New York City Family Court Administration; senior 
administrators and staff of the Office of Court Administration’s Divisions of Court Operations 
and Technology and New York City Family Court; and representatives of the state Office of 
Children and Family Services (OCFS).  This meeting provided a forum for clarification of the 
mission and goals, development of concrete objectives and a discussion of activities designed to 
achieve tangible, measurable improved outcomes for children and families in the child welfare 
system. 

During this Action Planning meeting, the Child Welfare Court Improvement Project developed 
the following mission statement: 

The mission of the Child Welfare Court Improvement Project is to provide 
resources and technical assistance to enhance, promote and coordinate 
innovation in court operations and practices in proceedings involving 
abuse and neglect, voluntary placement, termination of parental rights and 
adoption that lead to improved safety, permanency and well being for 
children and enhanced capacity of families to provide for their children’s 
needs. 



To achieve the CWCIP mission, the following broad goals were established: 

• All relevant administrative units of the Unified Court System collaborate to promote best 
court practices in child welfare cases; 

• A broad array of statewide stakeholders engage in ongoing, meaningful inter-
organizational collaboration to promote best court practices in child welfare cases 
throughout the state; 

• In every county of the state, an array of local stakeholders engages in ongoing, 
meaningful collaboration to promote best court practices in child welfare cases in their 
respective communities; 

• Every participant in child welfare court proceedings is afforded due process, procedural 
fairness and timely resolution; 

• Courts consistently conduct the highest quality child welfare proceedings to ensure that 
children are kept safe, are maintained in their own homes whenever possible and 
appropriate; children’s length of stay in foster care is reduced; and the health, mental 
health and educational needs of children are met; 

• Courts consistently treat all participants in child welfare matters fairly and with 
consideration; 

• All affected participants including but not limited to parents, children, local Departments 
of Social Services, current and potential relative and non-relative caregivers, and 
voluntary foster care agencies have ready access to quality representation and advocacy 
services; and 

• Judicial and managerial decision making in child welfare matters is consistently 
supported by the highest quality data collection, analysis and automation technology. 

 
Implementation Strategies 

To achieve these goals, the CWCIP provides coordination and subject matter expertise to support 
reform efforts.  Activities are implemented by a centrally administered team operating in offices 
around the state.  Several staff members are co-located in key family courts to support 
implementation at the local level (Chart A). Discussions are underway with the Office of New 
York City Family Court Administrative Judge Richardson-Mendelson to provide additional 
CWCIP liaison staff who will be assigned to the Supervising Judges in the New York City 
boroughs to support judicial leadership in implementing recommended reforms.  These positions 
will replicate the CWCIP Liaison approach that has been successfully implemented in districts 
outside New York City. 



 

Chart A 

Basic Grant Initiatives 

Supporting Collaboration: CWCIP work with OCFS for the Child and Family Services 
Review 

A hallmark of the CWCIP approach is collaboration between the courts, child welfare agencies 
and other key stakeholders.  As part of the state’s Program Improvement Plan, developed in 
response to the most recent federal Child and Family Services Review, OCA and OCFS have 
formed a statewide committee which brings stakeholders from the court and legal community 
together with social service district staff and OCFS regional office staff.  This group’s mission is 
to “improve child welfare outcomes for children and families in New York State by supporting 
and encouraging effective collaborations between local family courts and the social services 
districts in those counties with the highest foster care populations in the state and by enhancing 
court and child welfare system practices at the State and local level through data sharing, cross-
systems training, onsite technical assistance and other joint initiatives". 



The workgroup consists of child welfare professionals from around the state.  Specific attention 
was paid to providing representation on the team from typically underrepresented counties or 
regions.  Team members have made a commitment to serve as a resource and think tank for State 
and local collaboration initiatives.  Three subcommittees have been established: 

1. Supporting Local Collaboration - this subcommittee will focus on strategies to support 
local court/agency/and stakeholder collaboration, strategies to keep local groups informed 
of national and statewide issues that impact their collaborative efforts and strategies to 
collect and collate information regarding the work of local groups so that state and 
national policy makers are kept informed; 

2. Legal and Child Welfare System Intersection - This subcommittee will examine practice 
issues related to the intersection of the child welfare and the legal/judicial systems to 
enhance the mutual understanding and respect among professionals in each system. This 
might include an exploration of roles and responsibilities, authority and limits of 
authority, professional culture and values, and organizational practices that impact the 
work of “the other”; 

3. Improving Quality of Legal Representation - This subcommittee will focus on developing 
strategies to improve the quality of legal representation in child welfare matters by 
attorneys who represent children, parents and agencies. This may involve integrated child 
welfare training, looking at effective law office management, developing best practice 
standards for child welfare attorneys and/or finding ways to develop good attorney/client 
relationships; and 

(See Appendix A for list of Court/Agency Team Members) 
 
Support for Child Welfare Improvement Efforts/Enhancing Court Practices 
 
In November 2008, the CWCIP began providing support to a major child protective reform 
initiative in the New York City Family Court.  The initiative’s objectives include: earlier 
permanency for children, ensuring all court appearances are meaningful, fewer adjournments, 
continuous trials, and expanded participation of children in their permanency hearings.  The 
initiative provides that Family Courts will implement a broad array of “best practices” including 
frequent and in-depth court oversight of cases during their pendency through enhanced 
conferencing protocols and expanded use of mediation; the use of tools and checklists to enhance 
the court’s inquiry into the safety, permanency, health and well-being of children, improved 
calendaring procedures, and the expanded use of Court Appointed Special Advocates (CASA).  
 
Much of the work of the New York City Initiative will be accomplished by borough-based 
collaborative “stakeholder” groups chaired by the respective Supervising Family Court Judge for 
each jurisdiction (Kings/Richmond, Queens, New York, and Bronx Counties).  CWCIP, in 
consultation with Hon. Edwina Richardson-Mendelson and her administrative staff, is in the 
process of posting four CWCIP liaison positions to support the work of the local collaboratives 



in implementing the initiative.  It is anticipated that the four new staff people will be hired in the 
Spring of 2010. 
 

In 2009, CWCIP launched a major initiative to enhance court practices around the state with an 
emphasis on those jurisdictions outside of New York City with the largest foster care population.  
Building on the New York City Initiative and the teachings of the National Council’s Model 
Courts, the Enhanced Court Practices Initiative evolved.  Due to this initiative, New York State 
is designated a Statewide Model Court by the NCJFCJ.  Planning for the roll-out of the work 
began in 2008 and an Implementation Plan was developed.  Counties were selected based upon 
their numbers of children in foster care as reported by OCFS.  In consultation with the 
Administrative Judges for each Judicial District, lead judges for each identified county were 
selected and invited in September to a webinar outlining the history of the Model Courts project 
as explained by Permanency Planning for Children Department Director Nancy Miller, and the 
work of the New York State initiative going forward.  CWCIP staff liaisons were trained in 
March of 2009 in the techniques used by NCJFCJ liaisons when working with model court 
jurisdictions.  To date, the counties are in the process of gathering their multi-disciplinary 
stakeholders and scheduling the first meetings. 
 
Modeled upon the NCJFCJ’s All-sites conference, CWCIP  is planning a Conference 
Ready…Set…Go!: Enhancing Court Practices in Child Welfare Proceedings.  This daylong 
conference will be held at the Desmond Hotel and Conference Center in Albany on March 10, 
2010.  Each of the 5 boroughs of New York City and the 17 largest counties outside New York 
City is invited to send a team of up to 10 participants.  On the afternoon of March 9, 2010 we 
will host a pre-conference seminar, facilitated by the National Council of Juvenile and Family 
Court Judges, for lead and supervising judges, beginning with a welcome luncheon at noon. 

CWCIP now sees the NYC Initiative and the enhanced court practices initiative as one integrated 
effort at improving court practices involving child welfare matters statewide.  All further 
activities will incorporate both the 17 largest foster care population counties outside of New 
York City and the five boroughs or New York City. 

(See Appendix B for Implementation Plan) 

(See Appendix C for Statewide Protocols) 

(See Appendix D for Lead Judge Webinar Power Point) 

(See Appendix E for Save the Date letter for March 2010 Conference and Team Designation 
Form 

Courts Catalyzing Change Initiative 

In collaboration with the National Council of Juvenile and Family Court Judges 
Permanency Planning for Children Department’s Child Victims Act Model Courts project, the 
CWCIP took steps to support the implementation of the Courts Catalyzing Change: Achieving 



Equity and Fairness in Foster Care initiative in three pilot sites:  Erie, Westchester and New 
York City.  The goal of the initiative is to reduce racial disproportionality and disparities in the 
foster care system.  

 

CWCIP Work with Native American Groups 

The CWCIP continues to actively work with Native American groups, engaging them in the 
child welfare process for the benefit of their children. Some of the specific initiatives within the 
8th Judicial District are as follows: 

Collaboration of the Eighth Judicial District and the Peacemaker Courts of the Seneca 
Nation of Indians 

 CWCIP staff participates in an ongoing collaboration between the courts of the Eighth 
Judicial District and the Cattaraugus and Allegany Peacemaker courts of the Seneca Nation.  
Examples of ongoing action items include the development of an inter-jurisdictional protocol 
and a tribal CASA program.  Technical assistance is being provided to the Nation in the 
development of a program to assign attorneys to children. 

Collaboration of the Niagara County Family Court and Chiefs and Clan Mothers of the 
Tuscarora Nation 

CWCIP staff facilitates ongoing dialogue between the Judges of the Niagara County Family 
Court, attorneys representing children and parents and the Niagara County Family Court.  
This group meets to discuss their decision-making processes, facilitate communication and 
provide culturally competent training. An ICWA training for Niagara County attorneys for 
children is being planned. 

Collaboration of the Genesee County Family Court and the Tonawanda Seneca Band of 
Indians 

CWCIP staff participates in a series of meetings between the Genesee County Family Court 
Judge, the Chief Clerk of the Court and Chiefs for the Tonawanda Seneca Band of Indians. 
These meetings resulted in an informal protocol for native children at risk of out-of-home 
placement.  CWCIP staff assisted in presenting an ICWA training for Genesee County 
stakeholders. 

NYS Federal State Tribal Courts Forum 

CWCIP staff participates in quarterly meetings of the Forum—whose purpose “is to share 
information about the different justice systems [NYS and Tribal] in order to minimize and 



prevent conflict”1—and work with the training workgroup from the Forum to address issues 
concerning children in the child welfare system and the NYS courts. 

National Adoption Day Activities 

CWCIP staff participates in or organize National Adoption Day activities throughout New York 
State.  In 2009, Adoption Day Activities were held and supported by CWCIP in the following 
counties:  Chautauqua, Erie, Ontario, Monroe, Steuben, Westchester, Chemung, Cortland, 
Onondaga, Oneida, Herkimer, Lewis, Jefferson and Oswego. 

(See Appendix F for Adoption Day Flyers) 

Adoption Panel Reviews & Permanency Panel Reviews 

Across the State, CWCIP staff participates in adoption panel reviews with OCFS and County 
local child welfare agencies. These reviews have been ongoing for several years.  In 2009, 
additional reviews were added as a requirement by the State OCFS for local social services 
districts.  These are Permanency Reviews.  The Permanency Reviews are held for every County 
twice a year to review the permanency status of a selection of children within a given County 
who have not reached permanency and who have been in care for over 1 year.  Through the 
review process, CWCIP are able to identify system gaps and barriers preventing children from 
reaching permanency in a timely manner. 

Court Appointed Special Advocates Assistance Program 

In 2004, Chief Judge Judith S. Kaye convened a CASA Task Force chaired by the Hon. Howard 
A. Levine (Retired).  The committee’s charge was to explore the current status of the CASA 
program in New York State and issue recommendations to enhance the quality and availability of 
CASA services.  As a result of the Committee’s efforts, court rules guiding the use of CASA in 
Family Court proceedings, as well as CASA program structure and administration were 
developed.  New rules of the Chief Judge and Chief Administrative Judge were promulgated in 
March 2006.  The rules require that CASA programs comply with standards published by the 
National and State CASA Associations and authorize the Chief Administrative Judge to establish 
the CASA Assistance Program. 

Subsequently, the CASA Assistance Program was created to oversee grant administration and 
provide programmatic support to local CASA programs.  Since its inception, the CASA 
Assistance Program has conducted trainings for the CASA network on such topics as 
permanency planning, adolescent advocacy, board development, the over-representation of 
children of color in care, family treatment court, the needs of lesbian, gay and transgender youth 
in care, grant writing, individual donor cultivation, volunteer recruitment, court rules and family 
substance abuse. 
                                                            

1 UCS Benchmarks. New York State Unified Court System. 02 Jan 2009 
<http://www.courts.state.ny.us/publications/benchmarks/issue3/listening.shtml>. 



NYS Unified Court System funding of CASA Programs has grown from the fiscal year ‘05 
allocation of $750,000 to its current level of $1,015,689.   

Pathways to Collaboration with CASA Workgroup:   
 
In an effort to identify ways in which collaboration with CASA and the parties in child 
abuse and neglect cases in Family Court can be strengthened, a workgroup – Pathways to 
Stronger Collaboration with CASA – was convened.  Lee Lounsbury, formerly Associate 
Commissioner in the child welfare division of the NYS Office of Children and Family 
Services, served as the project coordinator and group facilitator.  Ms. Lounsbury explored 
successes and challenges in CASA relationships that were reviewed by the workgroup. 
The group then explored those challenges and developed recommendations to meet each 
of those challenges.  Draft recommendations centered on judicial direction, information 
gathering and sharing, roles and protocols when CASA is assigned to a case. 

 
A cross-section of child welfare stakeholders participated in the workgroup, including:  
CASA Directors; the NYS CASA Association; local departments of social services’ 
administrators and attorneys; the Administration for Children’s Services in New York 
City; the NYS Office of Children and Family Services; representatives of attorneys for 
children and parents’ attorneys; a foster care youth representing Youth in Progress; and 
the Unified Court System’s CASA Assistance Program.  
 
(See Appendix G for CASA workgroup recommendations) 

 
Standardized CASA Performance Measures Developed:  

A Statewide Data Advisory Committee comprised of representatives from NYS UCS, 
local CASA programs, and the State Association has developed draft Performance 
Measures to standardize and quantify CASA’s work around the state.  The measures were 
distributed to local CASA programs at the fall 2009 Program Directors’ meeting, and two 
webinars held following that meeting to review progress on data collection efforts.  In 
2010, New York City CASA and CASA of Westchester County, and an Upstate program 
to be identified, will begin piloting the measures and bring feedback to the Committee for 
possible revisions.  The goal is to adopt consistent measurement across the state by year’s 
end. 

(See Appendix H for CASA performance measurements) 

Child Permanency Mediation Projects 

The CWCIP supports permanency mediation projects in New York City, Albany, Chemung, 
Erie, Niagara, Orange counties. Additionally, a new project launched in 2009: The CWCIP 
Permanency Mediation Program in collaboration with the Fifth Judicial District.  This project 
differs from the other programs in that it is a court based program with a court based roster of 
mediators.  Further, all referrals come from the court and the CWCIP Special Projects Liaison 
administers the project.  The other programs are run through the local community dispute 
resolution center.  The goal of the project in the Fifth Judicial District is to increase the number 



of families served by mediation.  During 2009, CWCIP staff presented the program in the 6 
counties of the Fifth Judicial District to multi-disciplinary groups, individual judges, and bar 
associations, in order to give information concerning the history of permanency mediation in 
New York State as well as the structure and availability of the Fifth Judicial District program. 

In the fall 2008, Nancy Theonnes of The Center for Policy Research was hired to conduct an 
evaluation of the NYC Permanency Mediation Program.  This evaluation will study the impact 
of the permanency mediation program operating in the New York City Family Court. The 
research is intended to provide information that will help to answer the question “does mediation 
work?” Different professionals in the child welfare system may have different ideas about what 
mediation needs to accomplish. The definition of “working” may also change over time, as cases 
progress through the dependency system. As a result, we are proposing to consider a variety of 
outcomes that are of interest, such as, of the percentage of the cases sent to mediation, how many 
are able to produce an agreement? Does participation in mediation reduce the number of 
contested hearings experienced during the life of a case? Or even, does mediation help cases to 
reach permanency in less time than traditional court interventions? This work is ongoing and 
expected to be completed in 2010. 

Training Grant Initiatives 

The CWCIP training grant supports training for judges, referees, court attorneys, court managers 
and staff and cross-system training for child welfare and legal professionals to improve court 
practice and legal representation in child welfare cases.  The CWCIP is partnering with the 
Judicial Institute on training programs for judges, court attorneys, court attorney referees and 
JHO's; with the Attorney for the Child Program for training of attorneys representing children 
and with the Court Appointed Special Advocates Assistance Program provides training for 
CASA program staff and volunteers. 

The Fostering Connections to Success and Increasing Adoptions Act of 2008 expands the 
availability of federal Title IV-E training dollars to cover training of staff not only in public child 
welfare agencies but also court personnel, attorneys, and court appointed special advocates.  The 
CWCIP is exploring with OCFS how we might access IV-E funds to expand our training 
resources. 

In each of the last six years, the CWCIP has co-sponsored, with the executive branch OCFS, the 
annual “Sharing Success” conference.  This important conference became the cornerstone of the 
Unified Court System’s collaboration with the OCFS and has been a catalyst for many of the 
county-based child welfare collaboratives that exist around the state.  While the current fiscal 
situation precludes a continuation of this program, we are offering a similar conference for those 
17 counties outside of New York City and the five boroughs of New York City engaged in 
enhanced court practices in child welfare matters.  Planning is underway for this 1 and ½ day 
conference titled “Ready…Set…Go!: Enhancing Court Practices in Child Welfare Proceedings” 
scheduled for March 9 and March 10, 2010 in Albany. 

The National Council of Juvenile and Family Court Judges 



The CWCIP and the Model Courts Project of the National Council of Juvenile and Family 
Courts pooled resources to underwrite the participation of 30 New York Judges at the “The Role 
of the Judge” Child Abuse and Neglect Institute (CANI) program.  This first regional CANI was 
held in October 2009 at the New York State Judicial Institute.  The CANI is a premiere training 
for judicial officers interested in learning about innovative and creative court practices that result 
in improved outcomes for children and families. 

 

 

New York State Partnership for Family Recovery 

The Partnership for Family Recovery is an inter-branch collaborative whose membership 
includes the court system, OCFS, New York City Administration for Children’s Services (ACS), 
and OASAS. With technical assistance provided by the National Resource Center on Substance 
Abuse and Child Welfare the partnership’s training sub-committee recommended that staff in 
each system be trained to increase their respective understanding of the practices and operations 
of the other two systems.  As part of this process, the CWCIP finalized curriculum on the basics 
of family court for substance abuse professionals: “Basic Court Information for the Substance 
Abuse Professional: What You Always Wanted to Know About the Child Welfare System.”  

 The group developed a comprehensive Implementation and Training plan.  Pilot sites are 
currently being identified and the curricula will be delivered in the selected counties beginning in 
2010.   

(See Appendix I for Implementation & Training Plan) 

(Curriculum sent under separate cover) 

The Lawyer’s Guide to Agency Adoptions 

In 2009 a collaborative publication was completed: “The Lawyer’s Guide to Agency Adoptions.” 
The publication is the result of the Permanency Now Statewide Workgroup whose membership 
includes representation from state and local child welfare personnel as well as local court and 
OCA staff.  Curriculum is currently being developed to disseminate the guide.  The goal of 
producing and distributing this treatise on agency adoptions is to reduce delays in adoption 
proceedings by training attorneys on the detailed and specific requirements of agency adoptions 
in New York State. 

(The Lawyer’s Guide to Agency Adoptions is being sent under separate cover) 

Children in Court 

CWCIP staff is worked with the PJCJC to develop and deliver curriculum surrounding the 
inclusion of children in court.  In 2009, Module 1 of the series was delivered by CWCIP in 
several sessions.  Two sessions delivered for the Appellate Division Fourth Department Law 



Guardian Program to attorneys for children, several presentations were made to local multi-
disciplinary groups and a large foster-care agency mandated all their workers to attend another 
session.  Module 1 includes the video “Hear Me! Hear Me! Hear Me!: Voices of Youth in Foster 
care Regarding their Court Proceedings” which highlights New York State’s children’s 
experiences with Family Court.  In addition, “Tools for Engaging Children in Their Court 
Proceedings: A Guide for Judges, Advocates and Child Welfare Professionals” was distributed at 
the training sessions. 

CWCIP staff in partnership with Monroe and Seneca counties’ advisory groups has drafted 
guidelines to engage children in the permanency hearing court process. The “Seventh District 
Children in Court Judiciary Guidelines” supports The “Enhanced Permanency Hearing” pilot 
that began in Monroe County in September of 2008. 
 
(See Appendix J for Guidelines) 

Best Practice Bulletin 

The CWCIP “Best Practice Bulletin” was launched with an inaugural edition in January 2008.  In 
2009, Volume 2, issue 1 was distributed to all Judges, Referees, Court Managers as well as other 
identified partners. The goal of these Best Practice Bulletins is to disseminate best practice 
principles to target audiences as well as to inform readers of the availability of technical 
assistance through the CWCIP.  Volume 2, issue 1 focuses on the Federal Title IV-E Eligibility 
Review that New York State underwent in 2009. 

(See Appendix K for Best Practice Bulletin Volume 2, issue 1) 

Local Multidisciplinary Trainings to address Best Practice Topics 

CWCIP has designed and delivered presentations for many different audiences including: 
attorneys representing children in child welfare proceedings, judges and judicial officers, 
caseworkers, service providers, other child welfare attorneys, foster parents and court staff.  In 
2009, some of these topics include: children’s mental health, ICWA, court procedure, trauma 
informed decision making, neurodevelopment: judgment and adolescents , relative resources, 
grief and loss, the presence of the child in the child’s permanency hearing and training relative to 
the New York State court data collection system (UCMS).  CWCIP staff is involved in the 
coordination of many other local training programs and is actively involved in a number of 
planning groups and committees related to the court and child welfare system’s efforts to 
improve our capacity to provide quality training. 

Childhood Mental Health Across Developmental Stages 

Offered in June of 2009, this four module training series was developed in Nassau County and 
delivered to a multi-disciplinary audience.  The sessions were: Early Childhood Mental Health, 
Children 0 – 5; Mental Health Issues for children 6 – 11; Mental Health Issues in Early 
Adolescence 12 – 14; Mental Health Issues in Late Adolescence 15 – 18.   



(See Appendix L for flyer of training series). 

“The Race for Relatives: Addressing Relative Resources” 

This training was offered to courts, agencies and attorneys for children in a 14 county region.  
The training was a collaborative effort between CWCIP, OCFS and the Appellate Division 
Fourth Department Law Guardian Program.  Over 200 people attended the one day training 
provided by Margaret A. Burt, Esq.  Topics covered included: legal requirements for relatives; 
placement options with relatives; permanency planning with relatives; and legal rights of and 
obligations to fathers.   

(See Appendix M for flyer) 

Indian Child Welfare Act 

Building upon the vast amount of collaborative work between counties in the 8th Judicial District 
and the Seneca and Tuscarora nations, collaborative groups in two counties identified training on 
the Indian Child Welfare Act as a priority.  Training was provided in Niagara and Genesee 
counties by Margaret A. Burt, Esq. on the tenants of ICWA and practical effect and application 
in the courtroom setting. 

(See Appendix N for flyer) 

(See Appendix O for other local flyers) 

Unified Case Management System (UCMS) Training  

CWCIP staff developed and presented training for court staff users of UCMS in 8 of the 11 
Judicial Districts.  Four of the trainings were provided in 2009.  The goal of the training is 
increase the accuracy of data collection to support the work of developing court performance 
measures.  The method by which this goal is being achieved is to provide a basic level of 
understanding of child welfare laws and the relationship of the role of the data enterer and the 
use of the data to the lives of children within their communities and across the State.  A blended 
learning method of lecture and actual data entry, using a county’s own caseload as examples, 
promotes interactive discussion of both policy, and procedure. 

CASA 
 
During 2009, two CASA program directors’ meetings were held where information on program 
management best practice, activities to enhance volunteer training, children participating in 
court proceedings, kinship care, parent advocacy, conflict management and resource 
development was provided.  A training video on the legal aspects of child welfare was 
produced and piloted at the Program Directors Meeting.  The goal of the video was to support 
the local program directors during their training of the legal aspects during their new volunteer 
training activities. Based upon feedback from the directors, the video is being modified to 
better meet their needs. 



(DVD of training video sent under separate cover) 

A webinar on The Grief and Loss Experiences of Children in Child Welfare was held, and 
videotaped for use in future CASA volunteer in-service trainings.  Additional local program 
trainings were conducted by CWCIP staff on cultural humility, disproportionate minority 
representation, collaborative advocacy, permanency mediation, board development and roles, 
resource development and strategic planning.  The CASA Assistance Program Manager 
continues to develop and distribute “Monday Morning Memos” to the CASA Network as well 
as other system partners. 

(See Appendix P for 2009 Monday Morning Memos) 

Data Collection and Analysis Projects 

The CWCIP data collection and analysis grant supports several projects through its funding of 
three positions in the Office of Court Administration’s Division of Technology, a position in the 
Division of Court Operations, and thorough contracts with technical assistance organizations.  
Additionally CWCIP staff is actively involved in a number of planning groups and committees 
related to the court system’s efforts to improve our capacity to collect and analyze child welfare 
data. 

Sharing data between the courts and child welfare system has specific potential benefits: 

1. System interoperability:  Interoperability means direct communication between 
individual agencies’ electronic case management systems in a way that is 
mutually beneficial.  System interoperability supports enhanced operational 
efficiency, decreased data entry, faster service delivery, improved 
communication, standardized practice and improved data validity. 

2. Increased capacity for evidence-based evaluation and enhanced decision making:  
Data sharing will benefit both the courts and child welfare agencies in their efforts 
to evaluate performance and monitor improvement efforts.  With combined data, 
agencies can adopt a common outcome-oriented focus. 

3. Reinforced partnerships between the courts and child welfare agencies:  Through 
the interagency collaboration necessary to implement a data share, enhanced 
agency partnerships can emerge. Oftentimes, agencies work at cross-purposes 
unaware of the other’s activities.  Through the process of collaborating on data-
share projects, agencies will be more likely to align resources and develop a sense 
of shared responsibility for the safety, permanency and well-being of New York 
State’s children in foster care. 

System Interoperability 

A promising pilot project has been initiated in New York City known as the “Legal Tracking 
System/Universal Case Management System/CONNECTIONS” or “LUC” data share project.  
This interagency system interoperability project has the goal of streamlining the process of filing 
child protective petitions and permanency hearing reports, and synchronizing the legal case 



information between the court and child welfare agency data systems.  Achieving these 
objectives will both improve efficiency and enhance the reliability and validity of the respective 
data sets.  To date, the project workgroup has defined the business requirements and developed a 
multi-phased project plan to implement the project in four stages or “builds” throughout 2008-
2010. 

Evidence-Based Evaluation and Enhanced Decision Making 

In early 2010, The CWCIP, with the assistance of the Center for Court Innovation and Chapin 
Hall Center for Children, will release a report to introduce a statewide set of child welfare court 
data metrics.  Based on emerging national standards, the metrics are designed to assess court 
performance in child welfare cases within a child outcomes framework. The report integrates 
child welfare court data with the OCFS Foster Care Profile data.  Using metrics from both court 
and agency data sets provides an up-to-date, comprehensive view of the status of New York 
State’s child welfare system from removal to permanency.  Eventually this data will be 
promulgated via a web-accessible, “executive dashboard” user interface.  This will provide a 
user-friendly method of retrieving and displaying critical child welfare data in an organized 
fashion.  This interface will provide significant insight into both short term operational 
effectiveness and long term trends to serve as the basis of policy development. 

(See Appendix Q for list of 15 Data Metrics) 

Conclusion 

In the last fifteen years the Court Improvement Project has made significant contributions 
towards improving the court’s capacity to ensure the safety, permanency and well-being of 
children in the child welfare system.  Quality improvement, however, is a continuous process.  
CWCIP funding provides an opportunity to sustain momentum for improvement efforts already 
underway and to reinforce the already strong partnership between the courts and the child 
welfare system.  The funding and a carefully developed strategic plan will certainly lead to 
innovative approaches that improve our capacity to monitor performance and implement 
necessary reforms. As detailed herein, efforts undertaken by CWCIP staff in 2009 built 
significantly on the existing 2006-2010 strategic plan and past CWCIP legacy. In addition, funds 
were utilized to aid several local child welfare initiatives outside the scope of the strategic plan 
that allow local courts and corresponding agencies to address the unique child welfare challenges 
in their specific areas. 

 

View Appendixes 

 

http://www.nycourts.gov/ip/cwcip/Publications/2009-AnnualReportAppendix.pdf

