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Good To Be

For those of you who are
veterans of the Erie County Per-
manency for Children Collabora-
tive, this publication is not a new
initiative. Way back in 2002, the
collaborative published its first
newsletter as a way to “keep all
of our stakeholders up-to-date
on all of the newest achieve-
ments and initiatives in the child
welfare community.” Seems we
have come full circle.

That being said, much like our
child welfare community, the
collaborative is undergoing con-
stant change. The Steering Com-
mittee has spent the last few
months engaged in ongoing stra-
tegic planning toward the future
of the collaborative. Critical
issues including urgency, dispro-
portionality and efficiency are
leading those discussions.

The Steering Committee re-
mains committed to regular dia-
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There are no new ideas. There
are only new ways of making
them felt.

~ Audre Lorde

logue with the community stake-
holders—both to share ongoing
work and check in for new issues
and strategies. This issue of the
newsletter seeks to update you
on the ongoing work of the sub-
committees. It also highlights
several training initiatives that

have been developed in direct
response to feedback from stake-
holders. Your role remains as
critical as ever in time of declin-
ing resources and increased com-
munity stress.

For the remainder of 2009,
the meeting schedule will include
a general Stakeholder meeting on
September 30th from 12:30-2:00
in the Ceremonial Courtroom at
the Supreme Court Building.
The meeting previously sched-
uled for 11/18 is CANCELLED
and will be replaced by a second
issue of this newsletter by De-
cember Ist. Please adjust your
calendars accordingly.

As always, questions regarding
the meeting schedule or the
collaborative in general can be
directed to Karen Carroll at
kcarroll@courts.state.nty.us
or Daniel Dropik at
Daniel.Dropik@dfa.state.ny.us.

(ase for Using Best Practice Hearings to Achieve Timely Permanency

BECPL Auditorium - Friday, June 19 - Morning or Afternoon sessions ofiered

The Legal Issues subcommit-
tee of the ECPCC has spent the
last six months working with
some local experts to develop a
training for all stakeholders on
recognized best practices for all
parties in Permanency Hearings
and Review Hearings.

The training , that touches on
areas including: why these hear-
ings are considered best practice,

what is NYS’s legal authority for
these hearings, how to build your
case and prepare for a PH or
review, and how to present the
information for greatest value.

In addition to presentations
from Christine Kiesel, Esq., State-
wide Program Manager for the
NYS Child Welfare Court Im-
provement Project and Margaret
Burt, Esq., a national training and

private practitioner, we will hear
from a panel of local attorneys
on their perspectives, expecta-
tions and preparation strategies.

See the flyer affixed on the back
page of the newsletter for more
information. To register online,
visit:
https://app.formassembly.com/
forms/view/75918
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“If we take care to
foster compassion,

we will see

that it brings the

other good human
qualities.”

~ Dalai Lama

Adolescent Subcommittee

MISSION: To ensure that
“every adolescent in or leaving
the child welfare system will
have connections to a family,
community & educational sys-
tem and the life skills to sup-
port adult empowerment.”

TOXR

The Adolescent Subcommittee
has recently focused on im-
proving Permanency Hearings
for adolescent youth in foster
care. We have developed and
are continually reviewing and

revising the “Youth Perma-
nency Hearing Discussion
Guide” which helps all partici-
pants, particularly the youth,
prepare for his/her Perma-
nency Hearing. The guide is a
kind of “checklist,” focusing on
larger topics such as education
and family connections, as well
as smaller tasks such as obtain-
ing a Social Security card or a
driver’s license.

This guide is also being used to
prompt the youth to begin
thinking about his/her dis-

Adoption Subcommittee

MISSION: To reduce the
number of children waiting for
adoption finalization by resolv-
ing system barriers.

TOR

The Adoption subcommittee
has been reorganized and new
members invited to attend.
We have added the participa-
tion an attorney who repre-
sents adoptive parents, a DSS
Attorney, and a representative
from ECDSS Homefinding unit.
In furtherance of our focus on
sharing information needed to

CIP Data and Performance Standards Subcommittee

MISSION: To develop a col-
laborative plan for the Perma-
nency Court and Child Wel-
fare Services Division which
maximizes current and forth-
coming State and local tech-
nologies to meet the spectrum
of accountability requirements
and to facilitate outcome per-
formance that ensures child
safety, well being and perma-
nency.

TOR

The Data and Performance

ON THE SAME PAGE

expedite finalizations, Ms.
Patricia Dietrich gave the
group an overview of the Sub-
sidy Agreement; how place-
ment factors and the child’s
medical issues affect the agree-
ment. We also discussed the
typical time for Erie County
homestudies and the process
that occurs at finalization. At
our March meeting we re-
viewed the perfect timeline
that was created by OCFS and
OCA when the ASFA legisla-
tion was new. The next step

Committee has spent several
meetings identifying our role as
facilitators for data information
and reporting and, solidifying
our mission statement. As
such, our committee has begun
identifying sources of data
elements that could be used to
provide subcommittees with
reports containing selected
metrics.

Items for discussion at each
of our meetings include infor-
mation that would be useful to
each respective CIP Sub-
committee and how do we, as
the Data Performance Stan-

charge from foster care. Asa
result, all participants are fo-
cused on discharge at a much
earlier stage. No longer are
we discussing discharge during
the child’s last year in foster
care. We are discussing dis-
charge as early as age 16 or 17.
It is our hope that improving
Permanency Hearings by focus-
ing all participants on earlier
discharge planning will ulti-
mately improve outcomes for
our youth leaving foster care.

is to review relevant data to
compare how children in Erie
County advance through our
system at the benchmarks.

The ongoing focus
of the group is to develop
education for agencies on
the adoption finalization
process, examine data on
the Adoption Now Timeline
and how it compares with
Erie County efforts and
identify common barriers/
trends that have arisen dur-
ing recent Adoption Panel
Reviews to be addressed on
a systems wide level.

dards Committee, get this
information. Our initial efforts
are focused on information
from the Court and County
data bases. One of our objec-
tives is to become familiar with
the various stakeholders data
sources, its availability and
systems reporting.

Current members of the
team include: Steven Smigielski
from ECDSS System Support,
Daniel Johnston, Cheryl Potter
and Sandy McGloin from the
Erie County Family Court.
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Dlsproportlonate Minority Representation Subcommittee

We continue to examine and revisit an action plan that will
continuously and effectively address the issues faced, recog-
nizing that this is an on-going process with many layers
based on the historical practices, current initiatives and
continued evolution of practices. Therefore, our action
plan will remain a live and working document in order to
appropriately and successfully maintain the integrity of the

MISSION: To reduce the over-
representation or disproportionate
representation of minority children

in foster care in Erie County...

TOR

Though this is a new committee,
we are committed to moving ahead
with the education and advocacy
for the reduction of racial dispari-

ties and disproportionate numbers
of minority children placed in the
Child Welfare System. We are
proud to inform you that under the
partnership between ECDSS, OCFS
and ECFC we have been able to
analyze some significant data which
informs us that in the past three
years the numbers of minority chil-
dren who have entered foster care
as well as their length of stay has
risen dramatically and far beyond
the average for children who are
not considered under racial minor-
ity representation. Therefore, we
know going forward that in assess-
ing and recommending steps to
affect change, our primary focus
must be directed towards decision
making points that specifically im-
pact whether or not minority chil-

dren enter or remain in foster care.

Education Commission

MISSION: To increase the likeli-
hood of every child having a solid
educational plan through the imple-
mentation of the recommendations
of the Educational Transitions Re-
port.

O

Led by the Hon. Paul Buchanan and
First Deputy Commissioner Carol
Dankert, the Education Commis-
sion meets every other month to

continue to evaluate and implement
the recommendations of the 2006
Educational Transitions Subcommit-
tee. The group has focused its
efforts on the development of a
pilot protocol to hasten registra-
tion of children placed into a few
key first-ring school districts. This
protocol will include a information
form for the school district person-
nel, specific court order language
allowing for the release of records,

committee’s response to this matter.

Coming Attractions: Keep your calendars open, as the
DMR Subcommittee is diligently working to host a child

welfare- specific Community Wide Conference to be held
on November 9, 2009 at the Buffalo Science Museum which

will provide compelling information and foster a broad and
heightened awareness of this unnecessary issue. Our pri-

mary intention is to cultivate a Committed Community
Wide response which will continuously work towards the

amelioration of racial disparities and

disproportionate minority representa-

tion of children in the Child Welfare
System.

an educational handbook for care-
givers and training through the
Endless Dreams project at Casey
Family Programs for the district
personnel.

Recent strategic planning with this
group uncovered that much head-
way has been made in the area of
educational planning and that it
often becomes a key topic of court
hearings and service plans meetings.

Family Treatment Court Subcommittee

MISSION: To act in the best inter-
est of the child by maximizing the
opportunity for reunification or
preservation of the family by break-
ing the cycle of addiction as well as
the patterns of neglect associated
with parental chemical dependency.

OXR

Stakeholder meetings are held
every third Tuesday of the month.

The upcoming meetings will be held
Tuesday June 16™ at 12:30 and
Tuesday July 21* at 12:30

held on June 17*
in Part | at 3pm.

We continue to explore various
considerations for appropriate re-
ferrals to the Family Treatment
Court Program so please consider

this program for families you are
working with whose barriers to
permanency include alcohol and
substance use.

Family Treatment Court Stake-

=T T T 7 7= 7 7 T T “Whether you

think you can
or think you
can’t, you are

right.”

~ Henry Ford

holders continue to work towards the development of a Not
for Profit Corporation and it appears that a Certificate of
Incorporation and By-Laws is near completion. The Corpora-
tion will have four directors with the ability to re-examine and

explore the composition at a later time.

Stay tuned for more exciting progress as our program contin-
ues to enhance and excel for the wellbeing and permanency of

children and families!
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Kinship Caregivers Subcommittee

MISSION: To evaluate, im-
prove and monitor the imple-
mentation of the kinship policy
and explore other areas of
kinship care.

O

The Kinship Sub-Committee
has, as its primary charge, the
responsibility for reviewing the
“Kinship Policy and Procedure-
Relative Custody Policy”. This
document signed by Judge
Sharon S. Townsend and then
Commissioner Deborah Merri-
field in June, 2002. Its purpose
was to establish certain prac-
tices and procedures in order
to “maintain an abused or
neglected child’s connection

- O S S S S D S S D D D D B B D S B e e e e o e

with extended family whenever
safe and appropriate while
providing the services and
supervision necessary to en-
sure his or her timely perma-
nency”.

The sub-committee has
representatives from many
stakeholders representing a
diversity of perspectives in-
cluding- The Erie County De-
partment of Social Services
(including the Office of Coun-
sel); the Legal Aid Bureau, Law
Guardian Division; Children’s
Legal Center; Erie County
Family Court; Office of As-
signed Counsel; Catholic
Charities, Buffalo Urban
League, the Grandparent Ad-

Legal Issues Subcommiltee

MISSION: To identify child
welfare training topic areas to
improve courtroom practice,
develop local “tools” and offer
multi-disciplinary training to
our stakeholders.

O

The Legal Issues & Training
Subcommittee has been meet-
ing regularly over the past year
to identify various areas of vital
interest to all parties regularly
appearing in Family Court Arti-
cle 10 proceedings (abuse,
neglect & termination of paren-
tal rights cases). The commit-
tee has established a goal of
identifying the best practices in
child welfare case and

has collaborated in the drafting,
review & processing of Removal
(or Remand) Orders, Placement
& Permanency Orders to ensure
their compliance with vari-

ous federal regulations, most
notably Title IV-E reimburse-
ments.

In addition, the committee

has addressed the intricate
issues of visitation for non-
adjudicated fathers; characteri-
zation of "consent” vs

"notice" fathers & its effect on
the adoption process follow-
ing termination proceedings;
unilateral changes by various
parties to negotiated disposi-
tional contracts; as well as the
orderly process of service and
delivery of Court documents to

Tribal Courts Subcommittee

The Tribal Court Subcommit-
tee is reenergized under the
new leadership of Hon. Patricia
Maxwell and Barbara Clawson
Cole. The group is looking for
interested stakeholders to
begin discussions on issues
from training to ICWA imple-
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mentation to culturally compe-
tent services for the Native
American population.

Please contact Karen Carroll
at kcarroll@courts.state.ny.us

if you are interested in being a
part of this committee’s im-
portant work.

vocacy Program; and
Neighborhood Legal Services.
The sub-committee has met six
times. The sub-committee
meetings have been lively, can-
did, yet collaborative in nature.
In view of statutory changes
and experience with the “old
policy”, the sub-committee has
concluded that the June 2002
document has to be re-drafted.

At its last meeting on May
18" asmall “drafting group”
was formed. That group will
begin to draft a new document
incorporating concepts, prac-
tices, and procedures which
have been agreed to by con-
sensus at sub-committee meet-
ings.

the various parties before the
Court.

Input from Court personnel,
Attorneys for the Children,
Attorneys for the Parents,
Counsel for the Department of
Social Services as well as case-
workers is continuously sought
to navigate these and many
other areas of review. One
forum considered in depth the
feasibility of accessing a coordi-
nated community-based referral
system to allow Respondents
to schedule appointments for
vital services contemporane-
ously with Court proceed-

ings. This remains an area of
on-going concern & contention.
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Dear Colleagues:

As you are aware, effective June
27™ 1 will be retiring from pub-
lic service and will begin a new
position serving as President
and CEO for the United Way of
Buffalo and Erie County on July
13th. I wanted to take this op-
portunity to express to you how
much I have enjoyed serving as
co-chair of this important Per-
manency Collaborative through-
out my tenure as Commissioner
of the Department of Social
Services.

I have been honored to have
worked with a group of such

Acknowledging Our Subcommittee Chairs

For additional information on any of the topics or initiatives contained herein, please contact one of the chairper-

dedicated members that has
accomplished so much. You
have exhibited the commitment
and passion necessary to ensure
that children in foster care are
able to achieve a safe and per-
manent home placement in the
shortest time possible. I am con-
fident your continued -efforts
will do much to improve the
lives of Erie County children
placed in care.

Although excited to embark on
a new challenge with the United
Way, I admit I leave public ser-
vice with mixed emotions. I
have enjoyed the many chal-
lenges we have faced and I am
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proud of the successes we have achieved on behalf of
children and youth of Erie County. I thank you for pro-
viding me the opportunity to have been a part of such a
dynamic group. I am confident that in my new capacity,
I will be able to maintain collaborations with you in
some way and continue to work towards improving the
lives of the citizens within our community.

I wish you all the very best and continued success in
your work. Please do not hesitate to seek me out if |
can be of assistance to the Collaborative in my new role.

Sincerely,

M M W einer “Never doubt

Commissioner that a small
group of
thoughtful,
concerned

citizens can
change the
world. Indeed it

is the only thing

sons listed below. We thank them for their commitment to improve outcomes for children and families through

this work and the work that they do everyday. Thank you goes out to:

Adolescent Subcommittee

e  Kathleen A. Crowley, Esq.

e Pamela Neubeck, Esq.

Adoption Subcommittee

e  Theresa Guenther, Esq.

e  Gayl Weinheimmer

Data and Performance Standards °

Family Treatment Court

that ever has.”
~ Margaret

Mead

e  Hon. Margaret Szczur

Kinship Caregivers

e  Keith Morganheim, Esq.

e  Daniel Dropik

Legal Issues

e  Daniel Johnston, Esq.

e  Steve Smigelski

Education Commission

e  Hon. Paul Buchanan

e  Carol Dankert

Donna Castiglione, Esq.

e  Mickey Osterreicher, Esq.

Tribal Court s

e  Hon. Patricia Maxwell

e  Barbara Clawson-Cole
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FRIDAY, JUNE 19, 2009
TWO SESSIONS:

9:00 AM - 12:30 PM or 1:00 PM - 4:30 PM

The Case for Using Best Practice

Hearings to Achieve Timely Permanency

BUFFALO AND ERIE COUNTY PUBLIC LIBRARY AUDITORIUM,
1 LAFAYETTE SQUARE, BUFFALO, NY

FEATURING: | Christine Sabino Kiesel, Esq.
Statewide Project Manager, Child Welfare Court Improvement Project
'Making a Case for NYS's "Best Practice” Initiatives in Child Welfare*

Margaret Burt, Esq.
Solo Practitioner; National Lecturer and Child Welfare Training Consultant
*Building Your Best Case"

A Panel of Local Attorneys
Moderated by Margaret Burt, Esq,
*In Case You Thought It Didn't Apply to You...Best Practices Across Professional Roles*

10 “o‘:l:lf"“n https://app.formassembly.com/forms/view/75918

FOR FURTHER | Karen Carroll
"'F:""":‘AW"‘ Deputy Statewide Project Manager
ONTACT: | 716-845-2753 or kcarroll@courts.state.ny.us

Child Welfare

Unifed Court System « Diviskon of Court Operations
Office of Altarnative Dispute Resclution and Court Improwement Prog rams

'|Court Improvement Project

ERIE COUNTY DEPARTMENT OF SOCIAL SERVICES

CO.SPONSORED BY:

APPROVAL FOR CLE CREDIT IS PENDING, LUNCH IS "ON YOUR OWN"*
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