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We need consistent quality of practice,           
so that our FGCs are the best they can be.

“We will deliver world leading family group conference practice”
Mā mātou mā tātou”





1. Meaningfully engaged whānau

“Good preparation begins with getting to know the family, building 
trust with them, and making sure they understand the concerns.”
Coordinator 



2.  The right support people



3.    All information

“Quality assessment provides us with a roadmap for change  -
it provides the focus for our interventions and informs quality 
decision making and planning.” 



4.  Mokopuna voices

“It’s important to build trust - talking to us, keeping in contact.”
Young person 



5.  Engaged victims

“I felt very nervous, even though I was prepared and went in with 
an open mind, I was still nervous. It was a big thing for me.”
Victim



6.  Empowered whānau

“It’s good to go in feeling prepared - like how else can you help 
this situation, help your child?    
Grandfather



7.  Effective facilitation

“One of the important parts about the family group conference is 
making sure the room is comfortable, it’s prepared really well.”
Coordinator 



8.  Active plans

“Once a plan’s been agreed, the next step is to keep the 
momentum and energy going, to make sure everyone does what 
they say they’ll do.” 



We have recruited Kaiwhakatara/
Senior Advisors 

“We have experienced and passionate people, that champion the 
FGC and inspire and support staff.”



Family Group Conferencing in New Zealand

FGC Videos Youth Justice
http://www.practicecentre.cyf.govt.nz/supervision-
learning/family-group-conferences-dvd-chapters/youth-justice-
family-group-conference-dvd-chapters.html


