




























MEMORANDUM

TO: Board of Justices

FROM: Hon. Eileen Bransten and Roberta Kaplan, Co-Chairs of the
Commercial Division Advisory Council, Subcommittee on Best
Practices for Judicial Case Management

RE: New Preliminary Conference Order

DATE: November 25, 2013
___________________________________________________________________

The Commercial Division Advisory Council Subcommittee on the Best Practices for
Judicial Case Management in the Court System (“The Best Practices Subcommittee”) is
tasked with addressing a number of issues, including “creating standard forms/procedures
for optional use in Commercial Division litigation.” See The Chief Judge’s Task Force on
Commercial Litigation in the 21st Century Report and Recommendations at 18.

In response to this directive, the Best Practices Subcommittee has prepared a new
proposed Preliminary Conference (“PC”) Form. It is the first complete revision of the PC
form in recent history. Unlike the old form that was filled out in triplicate, this form
presumes that the parties are e-filing their case. The form, therefore, after signature by the
Judge, will be uploaded into the e-filing system and available to the Judge at future court
dates.

Some of the changes in the new PC form include:

(1)  a more detailed section for listing the appearances of the parties;

(2) a new section concerning Confidentiality Forms;

(3) an expanded section requiring a description of the case;

(4) a new detailed section concerning e-discovery;

(5)  a new section concerning expert discovery; and



(6) throughout the form, new language to better express what must be
accomplished to complete discovery.

The Commercial Division Advisory Council reviewed the PC Order, and following the
incorporation of a few revisions, voted unanimously to adopt the PC Order. This form is
now forwarded for your review.
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